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Report of the Seventh BOBLME Project Steering Committee Meeting

EXECUTIVE SUMMARY
The seventh meeting of the Bay of Bengal Large Marine Ecosystem (BOBLME) Project Steering
Committee (PSC) was held in Phuket, Thailand from 17-18 November 2015. PSC members from the
Project countries, FAO, Project donors and Project partners attended.
The PSC noted that the Project was on track to conclude by 31 December 2015, and that the second
half of 2015 had been focused on working with countries and partners to complete and finalise
national project activities and to support the SAP signing process.
The PSC noted the major achievements of the Project in 2015; in particular: the adoption of the text
and content of the BOBLME Strategic Action Programme in March, and that 12 of the 16 signatures
being sought for the document had been obtained by November 2015.
In addition the PSC noted that:
o

A large number of resources studies, a national pilot and research activities were successfully
concluded, strengthening the in-country programmes of the BOBLME and contributing overall
to the foundational knowledge base of the Bay of Bengal.

o

Capacity development activities focused on MPA management, fishing capacity and socioeconomic monitoring.

o

The Essential EAFM training programme has expanded rapidly both within the BOBLME region
(14 trainings) and outside the region (7 trainings). The E-EAFM training course has also been
institutionalized in SEAFDEC and some BOBLME member countries.

o

Bangladesh, Maldives, Sri Lanka and Thailand completed their respective NPOA-sharks; with
significant progress made in the other countries. Good progress has been made towards a draft
Shark Regional Plan of Action for the Bay of Bengal.

o

Ecosystem sub-regions in the Bay of Bengal were identified and characterised

o

The capacity building and regional study on Indian mackerel genetics investigation, involving all
BOBLME countries was concluded

o

A Bay of Bengal overview document was produced

o

BOBLME had supported the dissemination of the FAO Voluntary Guidelines on small scale
fisheries guidelines (VGSSF) and supported a workshop to develop an action plan for their
implementation in South East Asia. A second workshop for development of a South Asia VGSSF
implementation action plan will take place on 23-26 November 2015.

The PSC reviewed the report of the Independent Final Evaluation prepared by the FAO Evaluation
Department. The PSC welcomed the report and generally concurred with its main findings and
recommendations. The PSC noted, in particular, that the overall project rating was satisfactory, and
endorsed the strong recommendation that a follow-up SAP Implementation Project should be
developed as the second phase of the BOBLME initiative. The PSC commented that there were some
generalizations in the main text of the report that were not applicable to all eight of the countries.
The PSC was informed of the achievements and outcomes of the BOBLME Project since its inception
up to the present. The PSC appreciated the work of the Project and emphasized that the BOBLME had
acted as an effective foundational mechanism that had enabled countries to strengthen their capacity
in the management of both marine resources and their associated habitats.
The PSC also agreed that the BOBLME was an effective mechanism in the Bay of Bengal that has
enabled regional cooperation across the Bay of Bengal region, and that it has contributed to increasing
confidence of participating countries to engage with each other at the same level.
Both Norway and Sweden encouraged the development of a second phase of the BOBLME Project and
indicated that it was in line with their current development policies. And SEAFDEC, NOAA, SACEP, IUCN
and ICSF reiterated their interest in continuing their collaboration into the SAP second phase of the
BOBLME Project, in their respective areas of competency.
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1. Opening of the workshop
1. The seventh meeting of the Bay of Bengal Large Marine Ecosystem (BOBLME) Project Steering
Committee (PSC) was held in the Novotel Hotel Patong, Phuket, Thailand from 17-18 November
2015. PSC members from the Project countries, FAO, Project donors and Project partners
attended. The list of participants is attached as Appendix I.
2. The outgoing PSC chairperson, Ms Erni Widjajanti (Indonesia) opened the meeting.

1.1.

Election of the new meeting chairperson

3. The PSC elected Dr Somkiat Khokiattiwong (Thailand) as the new Chairperson; and thanked the
outgoing Chair for her leadership and guidance over the year.

1.2.

Adoption of the agenda

4. The PSC adopted the Agenda (Doc-01) as presented in Appendix II to this report. The documents
before the PSC are listed in Appendix III.

2. Project implementation and status
2.1.

Country project implementation reports

5. A brief project implementation report, on BOBLME work and other relevant regional and national
events and activities was presented by each country. Two reports were assisted by visual
presentations (ppt-01 – 02).

2.2.

Partners

6. Representatives of ICSF, IUCN, Norway, NOAA, SACEP, SACEP, SEAFDEC and Sweden gave updates
to the PSC about the activities of their respective organizations. Some reports were assisted by
visual presentations (ppt-03 – 04).

2.3.

2015 report: progress and results

7. The Regional Coordinator presented an overview of the project (ppt-05) and described in detail
the work that had been undertaken by the Project over the period January to November 2015
(Doc-2.1 - click here to view). The report covered progress and outputs (a summary for the year
2015; progress with respect to the Project LogFrame targets, the 2015 event diary; and progress
within each Project subcomponent); and project finances.
8. The PSC noted that the Project was on track to conclude by 31 December 2015, and that the
second half of 2015 had been focused on working with countries and partners to complete and
finalise national project activities and to support the SAP signing process.
9. The PSC noted the major achievements of the Project in 2015; in particular: the adoption of the
text and content of the BOBLME Strategic Action Programme in March, and that 12 of the 16
signatures being sought for the document had been obtained by November 2015.
10. In addition the PSC noted that:
o

A large number of resources studies, a national pilot and research activities were
successfully concluded, strengthening the in-country programmes of the BOBLME and
contributing overall to the foundational knowledge base of the Bay of Bengal.
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o

Capacity development activities focused on MPA management, fishing capacity and socioeconomic monitoring.

o

The Essential EAFM training programme has expanded rapidly both within the BOBLME
region (14 trainings) and outside the region (7 trainings). The E-EAFM training course has
also been institutionalized in SEAFDEC and some BOBLME member countries.

o

Bangladesh, Maldives, Sri Lanka and Thailand completed their respective NPOA-sharks;
with significant progress made in the other countries. Good progress has been made
towards a draft Shark Regional Plan of Action for the Bay of Bengal.

o

Ecosystem sub-regions in the Bay of Bengal were identified and characterised

o

The capacity building and regional study on Indian mackerel genetics investigation,
involving all BOBLME countries was concluded

o

A Bay of Bengal overview document was produced

o

BOBLME had supported the dissemination of the FAO Voluntary Guidelines on small scale
fisheries guidelines (VGSSF) and supported a workshop to develop an action plan for their
implementation in South East Asia. A second workshop for development of a South Asia
VGSSF implementation action plan will take place on 23-26 November 2015.

3. The BOBLME Project Final Evaluation
11. Dr Simon Funge-Smith, on behalf of the FAO Evaluation Department, presented an overview of
the draft report of the BOBLME Final Evaluation (ppt-06, Doc-3.1).
12. The PSC reviewed the report of the Independent Final Evaluation (FE) prepared by the FAO
Evaluation Department. The PSC welcomed the Final Evaluation report and generally concurred
with its main findings and recommendations.
13. The PSC noted, in particular, that the overall project rating was satisfactory, and endorsed the
strong recommendation that a follow-up SAP Implementation Project should be developed as the
second phase of the BOBLME initiative.
14. The PSC commented that there were some generalizations in the main text of the report that were
not applicable to all eight of the countries. This and any other matters will be addressed in the
management response, and countries and partners were requested to provide comments and
inputs to the RCU by the end of November.
15. The PSC did caution that the SAP implementation phase, as a GEF-IW initiative, must also focus on
the strengths of the BOBLME as a platform for regional collaboration and knowledge exchange.
16. The PSC further noted that there was still a need for facilitated cooperation on large scale
processes and that there remained an important role for the SAP implementation phase to
continue to facilitate work on transboundary concerns.

4. A look back on the results and outcomes of the BOBLME Project
17. The Regional Coordinator presented a pictorial review of project events and the PSC was informed
of the achievements and outcomes of the BOBLME Project since its inception up to the present
(ppt-06, Doc-4.1). The PSC appreciated the work of the Project and emphasized that the BOBLME
had acted as an effective foundational mechanism that had enabled countries to strengthen their
capacity in the management of both marine resources and their associated habitats.
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18. The PSC also agreed that the BOBLME was an effective mechanism in the Bay of Bengal that has
enabled regional cooperation across the Bay of Bengal region, and that it has contributed to
increasing confidence of participating countries to engage with each other at the same level.
19. Individual country interventions by PSC members noted specific areas, which had been important
to their national programmes and policies. Several countries have strengthened their national
mechanisms for inter-ministerial coordination and collaboration and gained an important basis
for implementing an ecosystem approach, which is fundamental to achieving meaningful changes
in marine fisheries and marine environmental management. Further to this, the PSC encouraged
further strengthening of EAFM capacity building and the development of EAFM management
plans.
20. Sweden informed the PSC about the range of activities relevant to the BOBLME Project that it is
supporting in the South and South East Asia regions. A new regional development cooperation
strategy 2016-2020 for Asia is under development and subject to government approval. Sweden
acknowledged the significant achievements of the BOBLME Project, and the relevance of the
proposed second phase project with respect to its interest in addressing climate change, the
environment and human rights.
21. Similarly, Norway outlined its support to a range of bilateral activities relevant to the BOBLME
Project in Indonesia, Malaysia, Thailand and Myanmar, and regional activities involving BOBLME,
MFF, FAO and ICSF.
22. Both Norway and Sweden encouraged the development of a second phase of the BOBLME Project
and indicated that it was in line with their current development policies. However both countries
informed the PSC that they were not in a position to commit support at this stage, as the
programming of future funding was currently uncertain. FAO was encouraged to explore other
cofinancing partners.
23. SEAFDEC, NOAA, SACEP, IUCN and ICSF reiterated their interest in continuing their collaboration
into the SAP second phase of the BOBLME Project, in their respective areas of competency.
24. The PSC thanked Myanmar for its interest to be considered as the host country for the Regional
Coordination Unit offices for the second phase project.

5. Review of the draft SAP implementation project
25. Ms Barbara Cooney provided an overview of the Global Environment Facility and GEF-6 Focal Area
Strategies (ppt-08)
26. Dr Anna Tengberg informed the PSC about the development of the SAP implementation project
(ppt-09, Doc-5.1)
27. The PSC reviewed the draft GEF Project Information Form (PIF) and provided additional
information to the PIF writer. However, the PSC noted that considerable work remains to be done
in order to finalise the PIF for submission into the GEF process in early 2016. In particular,
countries need to provide more information on the specific activities they want to undertake;
nominate where those activities would likely be undertaken; and nominate potential national
funding/co-financing sources e.g. which GEF focal area funding might be required and which
existing activities and projects should be considered as potential sources of co-financing.
28. The PSC noted that the following requirements and schedule for the finalisation of the PIF for the
SAP Implementation Project:
o

Information on the main components, outcomes and outputs

o

Identification of GEF focal area funding, including STAR funding
3
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o

Indicators and targets (expected impact)

o

Indicative co-financing from the baseline

o

GEF Operational Focal Point endorsement of the PIF (by the end of March 2016)

o

Submission of PIF to GEF Council Meeting (June 2016)

o

Launch of Project Preparation Phase (PPG) in Aug 2016

o

Development of a Project Document and confirmation of co-financing

o

Implementation of BOBLME II: start in Aug 2017?

29. The PSC members encouraged FAO to submit the PIF for consideration at the June 2016 GEF
Council meeting. PSC members also agreed to work closely with FAO to obtain STAR resources
to the extent possible and obtain endorsement letters from their GEF operational focal points.
30. The PSC members agreed to facilitate the further development of the PIF, and host discussions to
elaborate the nature and extent of the national activities to be undertaken in the second phase.
This will include discussions with the GEF Focal Points in each country to make them aware of the
PIF and to clarify the allocations of GEF funding.
31. The PSC also noted that it is important for partner agencies to provide their inputs as soon as
possible.
32. The PSC agreed that members and partners should provide this information to the RCU by Friday
31 December.

6. Any other business
33. None

7. Adoption of the report
34. The PSC adopted all substantial statements during the meeting.
35. The PSC congratulated the Chairman and thanked the host country, Thailand, for supporting the
meeting.
36. The PSC thanked the partners and observers attending the meeting for their willingness to and
play a role in SAP implementation.
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Appendix I

List of participants

BANGLADESH
Environment
Ms Khorsheda Yasmeen
Deputy Secretary
Ministry of Environment and Forests
yasmeenk16@yahoo.com

Fisheries
Mr Md. Anisur Rahman
Additional Secretary (Fisheries)
Ministry of Fisheries and Livestock
anisur3112@yahoo.com
Mr Muhammad Zaher
Director General
Bangladesh Fisheries Research Institute
dgbfri@gmail.com

INDIA
Environment

Fisheries

Shri Susheel Kumar unable to attend

Mr. Aditya Kumar Joshi unable to attend
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INDONESIA
Environment

Fisheries

Dr Sakdullah
Policy Analyst
Directorate of Coastal and Marine Pollution and
Degradation Control Ministry of Environment and
Forestry
sakdu87@gmail.com

Ms Erni Widjajanti
Deputy Director
Fisheries Resource Management at Territorial Sea
and Archipelagic water
Ministry of Marine Affairs and Fisheries
erniwijajanti@gmail.com
Mr Aris Budiarto
Fisheries Inspector
Directorate of Fisheries Resources Management
Jakarta
arisbudiarto@gmail.com
Mr Mahrus
Senior Fisheries Officer
Secretariat Directorate General of Capture Fisheries
Ministry of Marine affairs and Fisheries
mhroes@gmail.com
Mr Jimmi
Assistant Deputy Director
Fish Resources Rehabilitation on Territorial Sea and
Archipelagic Waters Directorate
of Fishery Resource Management
Directorate General of Capture Fisheries
jimbot75@gmail.com

MALAYSIA
Environment

Fisheries

Dr Zulkifli Bin Abdul Rahman
Deputy Director General
Department of Environment
Ministry of Natural Resources and Environment
zar@doe.gov.my

Mr Zulkafli Rashid
Deputy Director General
Department of Fisheries and Ministry of Agriculture
and Agro Industry
zulkaflirashid@gmail.com
Dr Wan Norhana binti Md. Noordin
Senior Research officer
Fisheries Research Institute (FRI)
Department of Fisheries
wannorhana@yahoo.com

MALDIVES
Environment

Fisheries

Mr Ibrahim Naeem
Director General
Ministry of Environment and Energy
Ibrahim.naeem@epa.gov.mv
Ibrahim.naeem@environment.gov.mv

Mr Ahmed Hafiz
Deputy Minister
Ministry of Fisheries and Agriculture
ahmed.hafiz@fishagri.gov.mv
Dr Mohamed Shiham Adam
Director General
Marine Research Centre
Ministry of Fisheries and Agriculture
msadam@mrc.gov.mv
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MYANMAR
Environment

Fisheries

Mr Win Naing
Assistant Director
Forrest Department
Myauagmya District
Ministry of Environmental
Forestry
wnaing1994@gmail.com

Dr Htun Thein
Deputy Director
Department of Fisheries
htunthein.akyab@gmail.com
conservation

and
Dr Yin Yin Moe
Deputy Director
Research and Development Division
Department of Fisheries
Ministry of Livestock, Fisheries
Development
yymoe.dof@gmail.com

and

Rural

SRI LANKA
Environment

Fisheries

Mr Koralage Ajith Ilex Damasus Silva
Director (Policy and Planning)
Ministry of Mahaweli Development
Environment
koralage2001@yahoo.com

Dr S. S. K. Haputhantri
Principal Scientist
Marine Biological Resources Division
National Aquatic Resources Research
Development Agency
sisirahaputhantri@yahoo.com

and

and

THAILAND
Environment

Fisheries

Dr Somkiat Khokiattiwong
Senior Marine Biologist and Director of Phuket
Marine Biological Centre
Department of Marine and Coastal Resources
Ministry of Natural Resources and Environment
skhokiattiwong@gmail.com

Dr Pholphisin Suvanachai was unable to attend
Ms Praulai Nootmorn
Director
Marine Fisheries Research and Technological
Development Institute
Department of Fisheries
Nootmorn@Yahoo.com

OBSERVERS
FAO

NOAA

Ms Barbara Cooney
Senior Adviser, Environment and Climate Change
Investment Centre Division
FAO
Barbara.Cooney@fao.org

Dr Russell Brainard
Division Chief
Coral Reef Ecosystem Programme
NOAA Pacific Islands Fisheries Science Centre
rusty.brainard@noaa.gov
Sweden

Dr Simon Funge-Smith
Senior Fisheries Officer
FAO - RAP
simon.fungedsmith@fao.org

Mr Göran Haag
Program Manager
Embassy of Sweden, Bangkok
goran.s.haag@gov.se
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SEAFDEC

Norad

Dr Magnus Per Torell
Senior Advisor
SEAFDEC Secretarial
magnus@seafdec.org

Ms Brit R Ø Fisknes
Senior Adviser Fisheries
Department for Climate, Environment and Natural
Resources
Norad
brit.fisknes@norad.no
IUCN
Dr Robert Mather
Head of Southeast Asia Group
IUCN Asia Regional Office
Robert.MATHER@iucn.org

Mr Isara Chanrachkij
Fishing gear Technology Section Head (FGTSH)
Capture Fisheries Technology Division (CFTD)
SEAFDEC/Training Department and FAO Project
Strategies for Trawl Fisheries Management(REBYG II
CTI)
isara@seafdec.org

ICSF
Mr Taweekiet Amornpiyakrit
Senior Policy and Program Officer
Southeast Asian Fisheries Development Centre
(SEAFDEC) Secretariat
taweekiet@seafdec.org
Ms Pattaratjit Kaewnuratchadasorn
Program Manager
Southeast Asian Fisheries Development Centre
(SEAFDEC)
pattaratjit@seafdec.org

Dr Mariette Correa
Senior Programme Coordinator
International Collective in Support of Fishworkers
mariettec@gmail.com
SACEP
Mr Pulakesh Mondal
Senior Programme Officer (Regional)
South Asia Co-operative Environment Programme
(SACEP)
Pulakesh.mondal@sacep.org

Mr Sayan Promjinda
Fishing gear technologist and Project Technical
Advisor strategies for Trawl Fisheries Bycatch
management(REBYC II CTI)
SEAFDEC (Training department)
sayan@seafdec.org

REGIONAL COORDINATION UNIT
Dr Chris O’Brien
Regional Coordinator
chris.obrien@boblme.org
Dr Rudolf Hermes
Chief Technical Advisor
rudolf.hermes@boblme.org
Mr Chavakat Muralidharan
Field Administrative Officer/Project Manager
chavakat.muralidharan@boblme.org

Ms. Dameesha Abeygunawardana
Consultant
Ms. Udani Abeysekara
Consultant
Ms Anna Tengberg
FAO Consultant
Adj. Prof. Lund University Centre for Sustainability
Studies
anna.e.tengberg@gmail.com

Mr Nishan Sugathadasa
Technical Officer
nishan.sugathadasa@boblme.org
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Appendix II
Day 1

Agenda

Tuesday 17 November
Registration
8.45 - 9.00 am

9 am

1. Opening of the meeting
1.1
1.2
1.3
1.4
1.5
1.6

Opening remarks from the PSC Chairperson (Indonesia)
Welcome from the FAO Representative
Introductions
Election of the new meeting Chair (selection by the PSC)
Adoption of the agenda - Doc-1.1
Group photograph

2. Project implementation and status
Actions: (i) Note the current status of the Project.
2.1
2.2

2015 Annual Report: progress and results - Doc-2.1
Partners - a brief update from each partner on their activities in the BOBLME region

3. The BOBLME Project Final Evaluation
Actions: (i) To note the findings, conclusions and recommendations of the independent
final evaluation
3.1
3.2

Report on the Evaluation from the FAO member of the evaluation team - Doc-3.1
Discussions on the findings of the report

4. A look back on the results and outcomes of the BOBLME Project
Actions: (i) Reflect on the results of the project - Doc-4.1
(ii) Discussion on matters relating to Project implementation - best practices,
challenges etc.
Cocktail
Day 2

Wednesday 18 November

9 am

5. Review of the draft SAP Implementation Project
Actions: (i) Consideration of the proposal and suggestions for further development and
completion
5.1

Presentation of the draft SAP Implementation Project - Doc-5.1

6. Any other business
7. Adoption of meeting conclusions
Actions:

Confirm the endorsements and recommendations arising from the meeting.

Wrap up, conclusions and closure of the workshop
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Appendix III

List of documents

Reference

Title

Session
BOBLME-2015-PSC7_Doc-1.1

Agenda

BOBLME-2015-PSC7_Doc-2.1

Annual report to the PSC on the year 2015

BOBLME-2015-PSC7_Doc-3.1

Draft report of the BOBLME Project final evaluation

BOBLME-2015-PSC7_Doc-4.1

Results and achievements of the BOBLME Project brochure

BOBLME-2015-PSC7_Doc-5.1

Draft SAP Implementation Project – GEF project identification form

Presentations
BOBLME-2015-PSC7_ppt-01

Maldives – country report

BOBLME-2015-PSC7_ppt-02

Myanmar – country report

BOBLME-2015-PSC7_ppt-03

NOAA report

BOBLME-2015-PSC7_ppt-04

SACEP report

BOBLME-2015-PSC7_ppt-05

BOBLME introduction and 2015 report

BOBLME-2015-PSC7_ppt-06

BOBLME overview of the final evaluation

BOBLME-2015-PSC7_ppt-07

BOBLME in review

BOBLME-2015-PSC7_ppt-08

Global Environment Facility and GEF-6 Focal Area Strategies

BOBLME-2015-PSC7_ppt-09

Development of the SAP Implementation Project

Folder inserts

The Bay of Bengal: an overview of a large marine ecosystem
The BOBLME Strategic Action Programme
Executive summary of the BOBLME Strategic Action Programme
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