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Report of the National Inception Workshop of the Bay of Bengal Large 

Marine Ecosystem (BOBLME) Project 
26th February 2010 

NARA, Colombo, Sri Lanka. 

 

Executive Summary 

This Report documents the presentations and discussions of the National Inception 

Workshop of the Bay of Bengal Large Marine Ecosystem (BOBLME) Project, which was 

held on the 26th of February 2010. 

The report contains a summary of the workshop, agenda, list of participants and 

presentations. There are eight member countries of the BOBLME Project, namely, 

Bangladesh, India, Indonesia, Malaysia, Maldives, Myanmar, Sri Lanka and Thailand. 

The BOBLME Programme is funded by the Global Environment Facility (GEF) through 

its implementing agency the World Bank Group (WB) and by the Swedish International 

Development Agency (SIDA). The executing Agency is the FAO (Food and Agriculture 

Organization of the United Nations). 

The purpose of the workshop was to introduce the project and its components, mainly the 

Trans-boundary Diagnostic Analysis (TDA) and Strategic Action Program (SAP) 

development and proposed monitoring and evaluation framework of the project. 

Furthermore, it was intended to introduce the BOBLME project activities and the project 

management structure and to present and obtain approval for the National Work Plan.  

The presenters spoke on various issues such as an overview of the BOBMLE project, the 

TDA and SAP development, the introduction of the national work plan, ecosystem 

approaches to fisheries, marine resource management and their sustainable use, sensitive 

marine habitats and marine protected areas.  

The subsequent discussions lead to the identification of parties that could collaborate with 

the BOBMLE project and the issues that could be considered in the future activities of 

the project. 
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Report of the National Inception workshop of the Bay of Bengal Large 

Marine Ecosystem (BOBLME) Project  
NARA, Colombo, Sri Lanka. 

26th February 2010 

 

Opening of the session  

The Inception Workshop of the Bay of Bengal Large Marine Ecosystem (BOBLME) 

project held at the National Aquatic Resources Research and Development Agency 

(NARA), Colombo, on 26th February 2010 was attended by 53 participants. The list of 

participants is given in annexure 2. 

 

Mr. Arjan Rajasuriya, the convener of the workshop, after welcoming everybody to the 

workshop, invited several of the distinguished guests to light the traditional oil lamp, 

which included, Mr. G. Piyasena/Secretary of the Ministry of Fisheries and Aquatic 

Resources (MFAR), Mr. Indra Ranasinghe/Director General, MFAR, Mr. S.W. 

Pathirana/Director General, Department of Fisheries and Aquatic Resources (DFAR), Mr. 

Simon Diffey/Chief Technical Adviser, UN FAO, Dr. Chris O’Brien/Regional 

Coordinator BOBMLE Project, Dr. Rudolph Hermes/Chief Technical Advisor BOBMLE 

Project, Mr. Mahesh Katulanda/Director General, NARA, Dr. Sisira 

Haputhantri/National Coordinator BOBMLE project and 3 participants. 

 

During the opening session, Mr. Chris O’Brien/Regional Coordinator BOBMLE Project 

made the welcome address. He welcomed everybody for their presence at the workshop 

on behalf of FAO and the BOBMLE Project. He explained pointed out that the Bay of 

Bengal Large Marine Ecosystem Project benefits 8 countries, namely, Bangladesh, India, 

Indonesia, Malaysia, Myanmar, Maldives, Sri Lanka and  Thailand   The area covered by 

these countries exceeds 400 million acres. 

 

Mr. G. Piyasena, Secretary of the Ministry of Fisheries and Aquatic Resources made the 

opening remarks. He stated that the Bay of Bengal is one of the forty nine large Marine 

Ecosystems of the world. This area covers 8 countries and includes international waters. 
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Bay of Bengal receives water from water bodies such as rivers, mangroves and sea grass 

beds.                       

 

Workshop Goals and Objectives 

The eight countries Bangladesh, India, Indonesia, Malaysia, Maldives, Myanmar, Sri 

Lanka and Thailand are members of the OBMLE Project. This project is funded by the 

Global Environment Facility (GEF) through its implementing agency the World Bank 

Group (WB) and by the Swedish International Development Agency (SIDA).  

The National Inception Workshop of the BOBMLE project workshop was conducted 

mainly to introduce the project and its main components. Furthermore, the introduction of 

the National Work Plan was also intended.  

    

Summary of Presentations 

The purpose of the workshop was explained by Mr. Indra Ranasinghe, Director General, 

Ministry of Fisheries and Aquatic Resources (Annexure 5a). He informed that the project 

became operational from April 2009. It had been decided that all 8 countries need to 

conduct inception workshops in their respective countries. The first regional inception 

workshop had been held in Bangladesh from 3rd to 5th November 2009. All 8 countries 

had been represented at this workshop.      

 

The main objective of the workshop he explained was to introduce an overview of it’s 

projects and its components and to highlight the project topic areas. In addition, the 

workshop is intended to introduce the BOBMLE project activities and the project 

management structure and to present and obtain approval for the national work plan.     

 

Dr. Chris O’Brien then gave a brief overview of the project (Annexure 5b). He gave a 

short description of the history of the Bay of Bengal programme. He then went on to 

explain the 5 components of the project, which are, Development of a Strategic Action 

Plan (SAP), resource management, understanding the environment, ecosystem health and 

management of pollution and communications. The expected outputs of the project he 

stated are Trans-boundary Diagnostic Analysis (TDA), Establishment of a financially-
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sustainable institutional arrangement and commitment from the BOBLME countries to 

further collaborate and implement a Strategic Action Programme. The cost estimates of 

the project and the sources of funding were pointed out. The largest donor is Global 

Environment Facility (GEF). Out of the total budget of $ 31 million, $ 12.1 million is 

being donated by GEF Agency.        

  

Dr. Rudolph Hermes in his presentation on TDA and SAP development and evaluation 

and monitoring in LME Projects (Annexure 5c) said that TDA is a document that 

identifies priority environmental issues of a transboundary and that SAP identifies the 

policy options and the governance mechanisms involved in addressing these issues. It 

was pointed out that TDA and SAP are required for most of the projects of the GEF 

International Waters operational programme.  

 

Dr. Champa Amarasiri made a presentation on the coastal/living marine resources 

management and sustainable use (Annexure 5d). She explained that the territorial sea of 

Sri Lanka is 55,684 sq km and the EEZ is 1,339,023 sq km. Total marine fish production 

of Sri Lana is 274,760 MT. There is limited knowledge on the status of the fishery 

resource of Sri Lanka and the total number of boats and fishermen is above capacity 

level. Dr. Amarasiri went on to explain that fisheries management is necessary for the 

sustainable utilization of resources, to maximize economic gains and to minimize 

conflicts. Currently there are acts and regulations and management measures that are 

being practiced. The main high sea resources that are targeted in the fishery are Regional 

collaborations are essential and vital for management  offshore and also coastal resources 

yellowfin tuna, bigeye tuna, skipjack tuna and sword fish and other bill fishes. Regional 

collaborations are essential and vital for management of offshore and coastal resources. 

The presentation went on to explain the CENARA project which is a joint programme 

carried out by FAO, IFAD, CIDA and NARA. 

 

The next presentation was done by Dr. Chris O’Brien on the ecosystem approaches to 

fisheries (Annexure 5e). He stated that ecosystem approaches to fisheries is an integrated 

approach to fisheries to balance diverse societal objectives, within ecologically 
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meaningful boundaries, according to the FAO definition. FAO code of conduct for 

responsible fisheries was also discussed. 

 

Mr. Arjan Rajasuriya conducted a presentation on sensitive marine habitats, biodiversity 

conservation and marine protected areas (Annexure 5f).  

 

The National Work Plan for Sri Lanka was presented by Dr. Chris O’Brien (Annexure 5 

g).  Explaining the 5 components of the project he said Sri Lanka will not be having any 

activities for 2010 under component 1, 3 and 5. Under component 2, Sri Lankan experts 

will be joining the regional workshops which will be conducted to promote community 

based management, improve policy harmonization and to devise regional fishery 

assessment and management plans. The National Work Plan is given in annexure 4.       

 

Discussion 

Regarding the initial work of the project, the participants agreed that the BOBLME project will 

initially concentrate on collating available information and documenting the resources in the 

region. Initial studies will be carried out on Indian Mackeral and Hilsa. Issues such as juvenile 

Tuna being caught in the Bay of Bengal Region will also be a priority area in addressing 

fisheries management issues. Other species such as shark will be studied during the second phase 

of the project. The Gulf of Mannar will also be considered as a critical area in this phase.  

It was explained that a new revised work plan will be developed after the end of this year and 

this will address issues such as ways to improve data collection and storage, strengthen fisheries 

statistics, data collection, storage and management.  

The SACEP Regional Seas Programme involving India and Sri Lanka have proposed an activity 

to carry out a pilot study of the marine biodiversity of the Gulf of Mannar region.  The aim of 

this programme is to change the parameters tested in water quality assessment. A few parameters 

could be identified and a range could be given for the baseline data. It was pointed out that this 

organization can provide an input into the BOBMLE Project.            

A section of the participants representing the academia commented that they are involved in 

teaching students and in fisheries related research programmes. They all agreed that they can 

collaborate with the project for the benefit of the project as well as for the students.  
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The implementing organizations such as the Coast Conservation Department, Ministry of 

Environment and Natural Resources, MFAR, DFAR etc. were in agreement that they could all 

have a positive impact on this project. Some of the NARA staff pointed out that we have to learn 

from the experiences of our neighbouring countries. The Oceanography Division of NARA 

stated that they are involved in the monitoring of sea level conditions and that there are 4 sea 

level stations that have been established. Sea level radiation, sea level warning, a forum to 

analyze data dynamics of the Indian Ocean (North Indian Ocean) are some of the areas the 

division is involved in.       

 

 

Concluding Remarks 

Considering the discussions and views of participants the following recommendations 

could be put forward: 

1. Resource surveys in Gulf of Mannar 

2. Improved understanding of the newly opened coastal areas NWN  and NE 

3. Overcapacity in coastal waters outside the newly opened areas 

4. Conservation of HMS – marine mammals 

5. Review of management frameworks overall 

6. critical review and assessment of management practices in selected places 

7. fisheries management 

8. sharks and sharks management 

9. safety at sea 

10. Environmental degradation (coral reefs, estuaries, coastal beaches, mangroves) 

11. stock assessments and development of stock assessment capacity 

12. Regional data sharing – especially oceanographic data; providing a forum for 

countries to interact 

13. Coastal erosion 

14. Mangroves and sea grasses 

15. Dugongs and sea turtles 

16. Marine mammals 
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17. Improving the way technical advice is communicated to management 

18. Completion of the NPOA-sharks and implementation support 

19. Improving data collection and the quality of fisheries statistics, noting there is 

little information on the catches of fish from under FADs  

20. improving inter ministry communications 

21. Better understanding the possible impacts of climate change, including sea level 

rise 

22. Sea surface temperature, sea level rise 

23. Seasonality and productivity (eg. jellyfish) – relationships to the food web 

24. Coastal aquaculture (including cage culture) as alternative livelihoods 

25. Ocean outfalls  

 

Project implementation/ approach 

26. The Project should operate in collaboration with existing activities and bodies 

operating in Sri Lanka to the extent possible.  CENARA Project (surveys-

assessments and preparation of management plans) 

27. The project should support developing mechanisms for multi-sectoral dialogue 

28. The project should support capacity building and support for students to the extent 

possible – including support for diploma and 1 year MSc level activities. 

29. Sharing lessons learnt 

30. Educational and awareness training especially in environment and conservation 

 

Vote of thanks was delivered by Ms. Shiranthi Kattipearachchi, Planning assistant, 

Ministry of Fisheries and Aquatic Resources. On behalf of the organizing committee, she 

thanked the task force members, all heads of Departments and the other participants who 

was present at the Workshop. She also thanked Mr. G. Piyasena, Mr. Indra Ranasinghe, 

Mr. Simon Diffey, Dr. Rudolph Hermes, Dr. Chris O’Brien, Dr. Champa Amarasiri, Mr. 

Arjan Rajasuriya, Dr. S.S.K. Haputhantri for their presentations and useful comments. 

She also thanked the FAO, and the member countries for the corporation extended.     
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c. Presentation on TDA/SAP development and proposed monitoring and 

evaluation framework – Dr. Rudolph Hermes, Chief Technical Advisor / 

BOBMLE Project 

d. Presentation on coastal/living marine resources management and sustainable 

use – Dr. Champa Amarasiri, Director Research / NARA 

e. Presentation on Ecosystem Approach to Fisheries – Dr. Chris O’Brien, 

Regional Coordinator / BOBMLE Project 

f. Presentation on sensitive marine habitats, biodiversity conservation and 

marine protected areas – Mr. Arjan Rajasooriya, Senior Research Officer / 
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by the NTF – Dr. Chris O’Brien, Regional Coordinator / BOBMLE Project 
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Annexure 1  

Workshop Agenda 

Time  

8.30 – 9.00 Registration 

9.00 – 9.15 Inauguration  

9.15 – 9.30 Opening remarks – Mr. G. Piyasena, Secretary / MFAR  

9.30 – 9. 45  Purpose of the Workshop – Mr. Indra Ranasinghe, Director General 

/MFAR 

9.45 – 10.30 Introduction and overview of the BOBMLE Project – Dr. Chris 

O’Brien, Regional Coordinator / BOBMLE Project 

10.30 – 11.00 Tea 

11.00 - 11.30 

 

 

Presentation on TDA/SAP development and proposed monitoring and 

evaluation framework – Dr. Rudolph Hermes, Chief Technical Advisor / 

BOBMLE Project 

11.30 – 12.00 Presentation on coastal/living marine resources management and 

sustainable use – Dr. Champa Amarasiri , Director (Research / NARA 

12.00 – 12.15 Presentation on Ecosystem Approach to Fisheries – Dr. Chris O’Brien, 

Regional Coordinator / BOBMLE Project 

12.15 – 12.45 Presentation on sensitive marine habitats, biodiversity conservation and 

marine protected areas – Mr. Arjan Rajasuriya, Senior Research Officer 

/ NARA  

12.45 – 1.45 Lunch 

1.45 – 2.15 Introduction to BOBMLE Project activities and Project management 

structure – Mr. Indra Ranasinghe, Director General / MFAR 

2.15 – 2.45 Presentation of the National Work Plan of Sri Lanka for 2010 to be 

approved by the NTF – Dr. Sisira Haputhantri, National Coordinator / 

BOBMLE Project 

2.45 – 3.15 Discussions / Comments on the National Work Plan 

3.15 – 3.30 Vote of thanks / Concluding remarks  

3.30 Tea 
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Annexure 2 

List of Participants 

 

No. Name  Institution  Designation 

1 Mr. G. Piyasena 
Ministry of Fisheries and 

Aquatic Resources 
Secretary 

2 Mr. Indra Ranasinghe 
Ministry of Fisheries and 

Aquatic Resources 
Director General (Dev) 

3 Mr. Shantha Bandara  
Ministry of Fisheries and 

Aquatic Resources 

Senior Assistant Secretary 

(Dev) 

4 Mr. N. Abeywickrama  
Ministry of Fisheries and 

Aquatic Resources 
Director (P&M) 

5 Ms. U.L.S. Kumudinie  
Ministry of Fisheries and 

Aquatic Resources 
Assistant Director 

6 Ms. U.L.K. Perera  
Ministry of Fisheries and 

Aquatic Resources 
Statistical Officer 

7 Ms. K.H.C.B. Hettiarachchi  
Ministry of Fisheries and 

Aquatic Resources 
Planning Assistant 

8 Mr. M.P. Govinnage  
Ministry of Fisheries and 

Aquatic Resources 
Planning Assistant 

9 Ms. J.P. Swarnalatha  
Ministry of Fisheries and 

Aquatic Resources 
Planning Assistant 

10 Mr. P.C.R.A. Patabandige  
Ministry of Fisheries and 

Aquatic Resources 
Planning Assistant 

11 Mr. S.W. Pathirana  
Department of Fisheries 

and Aquatic Resources 
Director General 

12 
Mr. A.D.P.C. 

Wijegunawardana  

Department of Fisheries 

and Aquatic Resources 
Deputy Director 

13 Mr. N.D.P. Gunawardana  Department of Fisheries Assistant Director 
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and Aquatic Resources 

14 Ms. A.H.S. Ediriweera  
Department of Fisheries 

and Aquatic Resources 
Economist 

15 Mr. Anil Premaratne  
Coast Conservation 

Department 

Director (Coast 

Conservation) 

16 Dr. Chris O‘Brien BOBLME Project Regional Coordinator 

17 Dr. Rudolf Hermes BOBLME Project Chief Technical Advisor 

18. Mr. Simon Diffey UN FAO Chief Technical Adviser 

19 Prof. Upali Amarasinghe  University of Kelaniya Professor 

20 Prof. D.S. Jayakody Wayamba University Associate Professor 

21 Patrick T. Evans  FAO FAO Representative 

22 Dr. R. Venkatesan  

SACEP/UNEP Regional 

Seas Programme 

 

National Consultant 

23 Dr. R.M.S.K Rathnayake 

Environment pollution 

control unit, Central 

Environment Authority 

Director (EPC) 

24 Ms. N.M.U. Kumudinie 

Natural Resources 

Management & 

Monitoring, Central 

Environment Authority 

Senior Environment 

Officer 

25 Mr. K.A.I.D. Silva  

Ministry of 

Environmental & Natural 

Resources 

Director (Policy Planning)

26 Mr. Anuruddha Tennakoon  

Ministry of 

Environmental & Natural 

Resources 

Environment Management 

Officer (EMO) 

27 Mr. S.U. Lanka Prasad  
Department of Coast 

Guard 
Commander 
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28 Ms. Sumana Yapa  
Department of National 

Planning 
Director (Act.) 

29 Mr. Shamen Vidanage  IUCN Programme Co-ordinator 

30 Mr. S.A.M. Azmy NARA 
Head/Environment 

Studies Division 

31 Ms. H.P.K. Hewapathirana  
Department of Fisheries 

and Aquatic Resources  
Biologist 

32 Mr. Roshan Fernando  Fish Export Association Director /CEO 

33 Dr. S. Jayakody  Wayamba University 
Lecturer - Department of 

Aquaculture & Fisheries   

34 Ms. Renuka Ranaweera 
Marine Environment 

Protection Authority    
Assistant Manager 

35 Mr. P.A. Samarasinghe  
Ceylon Fisheries Harbour 

Corporation  

Harbour Manager 

Operation 

36 
Mr. Mahesh Katulanda  

Director General

National Aquatic 

Resources Research and 

Development Agency 

(NARA) 

Director General 

37 Dr. Champa Amarasiri  NARA 
Director/Research & 

Development (Actg) 

38 Mrs. Preethika Ranasinghe  NARA Head/Finance Division 

39 Dr. S.S.K. Haputhantri NARA 
Head/Marine Biological 

Resources Division 

40 Dr. H.M.P. Kithsiri NARA 
Head/Inland Aquatic 

Resources Division 

41 Dr. K.W.S. Ariyawansa NARA 
Head/Post Harvest 

Technology Division 

42 Dr. T.K.D. Tennakoon NARA 
Head/Oceanography 

Division 
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43 Mr. N.B.P. Punyadeva NARA 
Head/Fishing Technology 

Division 

44 Mr. M.A. Ariyawansa NARA Head/Hydrographic Office

45 Mr. A.B.A.K. Gunaratne NARA 
Head/Information 

Technology Division 

46 Mr. H.D. Wimalasena NARA 
Head/Socio economic 

Division 

47 Dr. K. Arulananthan NARA 
Oceanography Division     

Research Officer 

48 
Dr. Wasantha 

Pahalawathtaarachi 
NARA 

Inland Aquatic Resources 

Division                               

Research Officer 

49 Mr. Arjan Rajasuriya NARA 

Marine Biological 

Resources Division             

Research Officer 

50 Mr. R.P.P.K. Jayasinghe NARA 

Marine Biological 

Resources Division             

Research Officer 

51 Mrs. D.R. Herath NARA 

Marine Biological 

Resources Division             

Research Officer 

52 Mrs. D.N.A. Ranmadugala NARA 

Marine Biological 

Resources Division             

Research Officer 

53 Mrs. H.A.C.C. Perera NARA 

Marine Biological 

Resources Division             

Research Officer 
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Annexure 3  
 

Opening Remarks given by Mr. G. Piyasena, the Secretary of the Ministry of 

Fisheries and Aquatic Resources  

 

The Bay of Bengal is one of the forty-nine large marine ecosystems in the World. The Bay 

of Bengal Large Marine Ecosystem encompasses the coastal and marine waters including 

the EEZs of 8 countries; namely Bangladesh, India, Indonesia, Maldives, Myanmar, 

Malaysia, Sri Lanka and Thailand. Moreover the area includes a vast expanse of 

international waters. The Bay of Bengal is unique in many ways; it receives a large amount 

of freshwater through the major rivers of the Ganges, Brahmaputra, Meghna and Irrawaddy 

and has some of the most extensive areas of mangroves, sea grass beds and coral reefs. 

Further, the BOB region is a pool of valuable genetic resources that has hardly been 

identified and documented by science. We must not forget that this region also harbours 

some of the vulnerable and endangered species such as the Dugong and other megafauna; 

whales, dolphins and turtles. The BOB also receive significant amounts of landbased 

pollution in the form of agrichemicals, raw sewage, solid waste and siltation due to poor 

land use practices and coastal development.  

The Bay of Bengal Region supports over 400 million people that depend on coastal and 

marine resources for their livelihood and food. Coastal communities living along the 

margins of this vast ocean area is characterized by poverty, rapidly expanding populations 

and lack of employment. Governments of the BOBLME countries have been fast-tracking 

development programmes with the aim of catering to expanding under-privileged low 

income populations. However, the pressures that have been brought about by rapid 

development, unplanned use of resources and resource extraction threaten to damage the 

very ecosystems that people depend upon. The BOB large ocean area contains finfish 

resources both large and small that support a multi-million dollar industry in tuna and other 

fisheries. The nearshore areas have already shown signs of overexploitation. More 

recently, the demand for exotic sea foods and high quality Sashimi for markets in the Far 

East has increased the drive to expand coastal and marine fisheries. Many of these 
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resources are threatened today, with the destruction of mangroves for development of 

shrimp farms, trawling for shrimp and finfish resources, use of destructive fishing methods 

such as blast fishing and unregulated resource extraction, all of which threaten to reduce 

the productivity of these valuable ecosystems.  

However, our understanding of these resources and their ability to withstand high levels of 

human pressures coupled with uncertainty brought about by rapidly changing patterns in 

the climate and expected impacts from predicted sea level rise is relatively poor. The 

unprecedented coral bleaching event in the Indian Ocean in 1998 was a good example of 

this unpredictability and there are no guarantees that similar impacts would not befall the 

coastal ecosystems in the future. The tsunami of 2004 was one of the most devastating 

natural calamities that affected the region where about 300,000 people lost their lives and 

many more were economically ruined.  This situation has brought about a degree of 

uncertainty with regard to fisheries productivity, and whether the sensitive and vulnerable 

ecosystems could support future needs of an expanding population.  

Aquaculture is one of the answers to increase production of marketable goods but is not the 

complete answer to the needs of the majority of poor coastal dwellers that depend entirely 

on natural stocks of edible and exportable species. Aquaculture itself has its own problems 

unless carried out with adequate safeguards. We have seen the damage caused to the 

environment regionally due to unplanned shrimp farming.  

All countries in the BOBLME area have taken action to protect their environment; 

however, there are national and regional priorities in the management of resources.  Some 

living marine resources in the BOBLME are widespread because their larvae spread in the 

region through ocean currents. Others like the tuna species undertake long migrations 

spanning the waters of several nations. Therefore resource management in the BOBLME 

area has to place special emphasis on transboundary issues. Therefore countries in the 

region needs to come together to manage resources rather than an individual approach to 

resource management.  

Sri Lanka is a signatory to many international conventions including the MARPOL 

convention, Law of the Sea, Convention on Biological Diversity etc and is a member of the 

Indo-Pacific Tuna Commission where we need to work with a number of partners in order 

to protect and manage our resources.  
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We are thankful that Bangladesh, India, Indonesia, Maldives, Myanmar, Malaysia, Sri 

Lanka and Thailand have come together through the BOBLME project to launch a 

coordinated programme of action to improve the management of marine resources in the 

Bay of Bengal Region to ensure food security, livelihoods and future generations.   
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Annexure 4  

National Work Plan

Component 1:  Strategic Action Programme: Preparation of a Strategic Action Programme (SAP) whose 
implementation will ensure the long-term institutional and financial sustainability of the BOBLME 
Programme.   
 J F M A M J J A S O N D 
Subcomponent 1.1 TDA Preparation:  Build on the BOBLME’s existing draft Transboundary Diagnostic 
Analysis (TDA) and complete the Programme’s TDA 
NC devises a consultation process comprising 
interdepartmental and non government stakeholders for the 
review and validation of the TDA 

      O      

NC manages and monitors the National validation of the 
updated TDA 

      X X O    

NC devises a consultation process comprising 
interdepartmental and non government stakeholders that will 
lead to government adoption of the TDA  

         O   

NC implements and monitors the consultation process  – 
completed by end January 2011 

         X X X 

Subcomponent 1.2 BOBLME Institutional Arrangements:  Identify and establish agreed to permanent 
institutional arrangements ensuring the long-term management of the BOBLME. 
Subcomponent 1.3 Financial Sustainability:  Identify a possible financing mechanism(s) to fund 
BOBLME management structure and assist BOBLME countries to mobilize financial 
resources/mechanisms to implement SAP 
NC identifies two National candidates (e.g. from Foreign 
Affairs, National Planning, Economic Development agencies 
etc) to participate in a Regional Workshop to review the draft 
report 

   X         

NC devises a National interdepartmental consultation process 
for institutional arrangements and financing 

    O        

NC implements and monitors the consultation process  – 
consultation completed by end September 2010 

    X X X X O    

Subcomponent 1.4. SAP preparation : Process for 
formulation of an agreed Strategic Action Programme 
(SAP) 

 

(SAP development will commence after the TDA is 
adopted in year 2011) 
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Component 2: Coastal/Marine Natural Resources Management and Sustainable Use:  Development and implementation of 
regional and sub-regional collaborative approaches to common/shared issues affecting the health and status of BOBLME.     
 J F M A M J J A S O N D 
Subcomponent 2.1: Community-based Integrated Coastal Management (regional):   Stock-taking/lesson learning of 
information and experience for promotion of community-based, fisheries and habitat management; co-management; and 
alternative livelihoods among fisher communities. in the region 
NC organises the production of outreach material in the languages of the 
target audiences 

     X X X O    

NC devises a plan for holding local dissemination workshops – as much 
as possible, in collaboration with partner organisations.   

         O   

NC implements and monitors the workshops – this can be ongoing 
depending on the budget. 

         X X X 

Subcomponent 2.2: Improved Policy Harmonization (regional):  Better understanding of the policy processes and 
enhanced capacity in the formulation of policy, regional exchange of information on policy and legislation (inputs to SAP).  
NC identifies (and contracts in conjunction with FAO Office) one 
National resource person (a policy specialist) to assist with the above 
Policy analysis 

X            

Subcomponent 2.3: Collaborative Regional Fishery Assessments and Management Plans: Development of regional and 
sub-regional  management plans and harmonization of data collection and standardization to promote collaborative 
fisheries management approaches 
NC identifies National candidates for Fisheries Statistics Working Group  X            

NC provides an up-date on the degree of completion of National Plans of 
Action – Sharks, and identifies a shark focal person to be involved in the 
Project.  NC also provides a report outlining what work is required to 
complete the NPOA in his/her country.  

  X O         

RCU and NC facilitate National activities to progress the completion of 
the NPOA’s.  This can be ongoing depending on the budget. 

X X X X X X X X X X X X 

NC identifies National candidates for the Fisheries Technical Working 
Group  

X            

NC identifies National candidates for Regional Fisheries Management 
Group  

         X   

Subcomponent 2.4 Collaborative Critical Habitat Management:  Promote multi-national approaches to management and 
address issues affecting transboundary-coastal marine ecosystems 
RCU in collaboration with NC-Myanmar, organises a subregional 
workshop (somewhere in Mergui Archipelago) to identify approaches for 
the joint management of the Mergui Archipelago region. 

    X X X      

NC-Sri Lanka and NC-India nominate one participant each to observe 
the above workshop by the end of May 

    X        

RCU in collaboration with NC-India, organises a subregional workshop 
(somewhere in Gulf of Mannar) to identify approaches for the joint 
management of the Gulf of Mannar. 

       X X X   

NC-Sri Lanka and NC-India nominate participants for the above 
workshop by the end of August 

        X    
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Component 3: Improved Understanding and Predictability of the BOBLME Environment : Share 
information with other regional and global environmental monitoring programmes for improved 
understanding of the BOBLME ecological functions and processes 
 J F M A M J J A S O N D 
Subcomponent 3.1 Improved Understanding of Large-scale Processes and Dynamics affecting the 
BOBLME :   Improved understanding of large-scale oceanographic and ecological processes 
controlling BOBLME living resources.   
NC nominates a national oceanographic expert to 
participate in above Regional Oceanographic 
Working Group. 

 X           

NC in oversees the production of the country 
report.  

   O         

Subcomponent 3.2 Marine Protected Areas in the Conservation of Regional Fish Stocks: Consensus 
on approaches to the establishment and management of marine protected areas and fish refugia for 
sustainable fish management and biodiversity conservation objectives.    
NC nominates a national MPA expert to:  (i) work 
as a resource person for a consultant that is 
producing a regional report on the status of MPAs 
in the BOBLME area (ii) participate in the above 
MPA Workshop 

    X        

RCU and NC facilitate National activities to 
support MPA management - ongoing depending 
on the budget. 

         X X X 

Subcomponent 3.3 Improved Regional Collaboration:   Establishment of effective partnerships with 
other regional and global environmental assessment and monitoring programmes.   
NC to identify potential Project partners and 
ensure they are invited to the National Inception 
Workshops 

X X           

NC works to ensure that any National BOBLME 
Project activities are undertaken to the extent 
possible in collaboration with initiatives being 
implemented by partner organisations - ongoing 
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Component 4: Maintenance of Ecosystem Health and Management of Pollution:  Development of agreed set of 
environmental indicators to measure the health of the BOBLME regional collaborative approach to identifying/ 
remediating important coastal water pollution issues. 
 J F M A M J J A S O N D 
Subcomponent 4.1 Establishment of an Agreed to Ecosystem Indicator Framework :   Agreed ecosystem indicator 
framework designed to measure progress toward sustaining BOBLME health.   
NC nominates a national environmental expert to 
participate in above workshop. 

 X           

NC devises an interdepartmental consultation process for 
achieving National consensus on the ecosystem quality 
objectives and indicators 

      X O     

NC implements and monitors the consultation process  – 
consultation completed in 2011 

        X X X X 

Subcomponent 4.2 Coastal Pollution Loading and Water Quality Criteria:   Development of a regional 
collaborative approach to identifying important coastal water pollution issues and to develop remedial strategies 
NC nominates a national pollution expert to participate in 
pollution workshop and produce a country report. 

 X           

NC in collaboration with RCU oversees the production of the 
country report.  

  X X X O       

RCU and NC facilitate studies and work with collaborators - 
depending on the budget. 

     X X X X X X X 
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Component 5: Project Management:  Establishment and of cost-efficient management, of project operations, M&E, and 
information dissemination capacity 
 J F M A M J J A S O N D 
Subcomponent 5.1 Establishment of the RCU :   Establish a regional coordinating unit (RCU) for coordination of 
BOBLME supported activities leading to the finalization of the Strategic Action Programme.   
Subcomponent 5.2 Monitoring and Evaluation System:    Establish a cost-effective monitoring and evaluation system in 
conformity with existing FAO and World Bank policies and procedures. 
NC, in collaboration with the RCU, facilitates a National 
Inception Workshop for the Project. 

O O           

RCU in collaboration with NC-Bangladesh organise and 
manage the First Project Steering Committee meeting. 

 X O          

NC nominates a national monitoring and evaluation 
specialist that will be assigned to the Project.   

 X           

RCU in collaboration with NC organise the M&E training 
schedule 

 O           

Both NC and M&E specialist participate in above M&E 
training 

 X X X         

NC ensures monitoring and evaluation plan is carried out - 
ongoing 

  X X X X X X X X X X 

Subcomponent 5.3 Project Information Dissemination System:    Disseminate information to regional and global 
stakeholders relevant to the BOBLME and the BOBLME Programme 
NC assists the RCU in the design and implementation of the 
BOBLME Project communication plan - ongoing  

X X X X X X X X X X X X 

NC facilitates the production and dissemination of 
communication material – especially in local languages - 
ongoing. 

X X X X X X X X X X X X 
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