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Executive summary 

The Bay of Bengal Large Marine Ecosystem (BOBLME) Project Inception workshop was held in 
Bangkok, Thailand, from 3 to 5 November 2009. Representatives of the eight project countries, 
donors and stakeholders attended. 

The overall aims of the workshop were to have the project objectives and activities confirmed, to 
obtain an endorsement of a draft Monitoring and Evaluation framework, and explore, with 
stakeholders, the possibilities for collaboration and partnerships. 

The BOBLME Project Regional Coordinator described the history, design and status of the project. 
Specialists provided presentations on major project topic areas, including Large Marine Ecosystems, 
The Ecosystem Approach to Fisheries Management, Socio-economic monitoring and livelihoods 
diversification, and Transboundary Diagnostic Analysis (TDA) and Strategic Action Programme (SAP) 
development. 

National Coordinators provided reports on developments that have occurred in their country that 
might affect the project. And project partners informed the workshop about the work their 
organisations do and where they might consider to collaborate with the project. 

The recommendations made by the workshop related to: 

Refinements to some staff positions 

I. Whereby the Regional Coordination Unit (RCU) will prepare for the consideration of the 
Project Steering Committee (PSC), a revision of the monitoring and information specialist 
Terms of Reference that separates the Monitoring and Evaluation, computer support 
services and communications roles. 

Enhancing communications 

II. Whereby the RCU will prepare for the consideration of the PSC, a revised plan for an 
enhanced project communications strategy to achieve a wider outreach and to assist 
countries be more effective in providing technical advice to management. 

Monitoring and Evaluation, whereby 

III. The content and format of annual national work plans follow an agreed guideline.  
IV. The PSC considers updating the project logical framework analysis and implementing a 

rolling log frame approach for project planning and management.  
V. The PSC considers endorsing the inclusion of ‘periodic reviews’ as part of the overall 

Monitoring and Evaluation plan to improve work planning and support the mid-term and 
final term evaluations;  

VI. The PSC considers adopting the calendar and timeline of Monitoring and Evaluation related 
activities as provided.  

Confirming the proposed project activities and their ability to address developing issues 

VII. Taking into account the latest information from BOBLME Project countries and agencies 
working in the BOB area, the Inception workshop confirmed that the activities as described 
in the project document are still appropriate to meet project objectives and goals. 
Furthermore, as the context of some issues has changed since the project was developed 
e.g. climate change and livelihoods, some refinements to existing activities may be required 
in order to take these issues into account. 

National inception workshops are to be held 

VIII. Those National inception workshops be carried out, preferably before the PSC meeting 
(tentatively) in February 2010. 
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Identifying a country to host the project offices 

IX. That the process that will lead to the identification of the Regional Coordination Unit host 
country, as described, will be implemented.  

Following an invitation from Bangladesh, the workshop agreed that the first meeting of the BOBLME 
Project Steering Committee will take place in Dhaka (around late February-early March 2010). 

About the Bay of Bengal Large Marine Ecosystem Project: 

Over 400 million people in the Bay of Bengal area are dependent on coastal and marine resources 
for their food, livelihood and security. Rapid population growth, high dependence on resources and 
increased land use has resulted in over exploitation of fish stocks and habitat degradation, and has 
led to considerable uncertainty whether the ecosystem will be able to support the livelihoods of the 
coastal populations in the future. 

Despite the large number of international, regional and sub-regional bodies and programmes 
operating in the Bay, none have a clear mandate, geographical scope and/or capacity to support a 
regional initiative that would effectively address the issues confronting the coastal communities of 
the BOB. Furthermore, the current existence of many ineffective policies, strategies and legal 
measures at the national level would likely impede the development of any regional arrangements. 
Other major constraints include weak institutional capacity at national levels, insufficient budgetary 
commitments, and lack of community stakeholder consultation and empowerment. 

Maldives, India, Sri Lanka, Bangladesh, Myanmar, Thailand, Indonesia and Malaysia, have declared 
their willingness to work together through the Bay of Bengal Large Marine Ecosystem (BOBLME) 
Project and lay the foundations for a coordinated programme of action designed to improve the 
lives of the coastal populations through improved regional management of the Bay of Bengal 
environment and its fisheries. 

The BOBLME Project is funded principally by the Global Environment Facility (GEF), Norway, the 
Swedish International Development Cooperation Agency, the Food and Agriculture Organization of 
the United Nations (FAO), and the National Oceanic and Atmospheric Administration of the USA with 
a total estimated budget of US$ 31 million. FAO is the executing agency. 

The major aims of this Inception workshop were to have the project objectives and activities 
confirmed by project stakeholders, to obtain endorsement of the Monitoring and Evaluation system, 
and explore, with stakeholders, the possibilities for collaboration and partnerships. 

For more information, please visit www.boblme.org 
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1. Opening of the workshop 

1. The Bay of Bengal Large Marine Ecosystem (BOBLME) Project inception workshop was held 
in Bangkok, Thailand from 3 to 5 November, 2009. Representatives from the eight project 
countries, as well as project donors and stakeholder organisations attended the workshop. 
The list of participants is attached as Appendix I 

2. The Assistant Director General, FAO Regional Office for Asia and the Pacific, 
Dr He Changchui, made the opening speech (Appendix II). This was followed by welcome 
remarks by Dr Chris O’Brien, the Regional Coordinator of the project, and a round of 
introductions by the participants. 

2. Introduction to the purpose of the workshop 

Chris O’Brien, Regional Coordinator, BOBLME 

3. The Regional Coordinator outlined the workshop agenda and objectives (Presentation 
IWS-01) as described in Appendix II. A list of all the documents and presentations given in 
the workshop is given in Appendix IV. 

4. The Regional Coordinator also provided an introduction and overview of the BOBLME 
Project (Presentation IWS-02), briefly covering, the history of the development of the 
project, the project components and expected outputs, institutional arrangements, and 
financing. In doing so he drew attention to the following aspects:  

 The project countries are some of the most populous countries in the world and have a 
high dependence on fisheries; therefore the BOBLME Project has a considerable 
emphasis on fisheries. 

 The project has an ambitious work programme and will see considerable commitment 
of staff time from participating countries to facilitate the broad range of activities listed 
to be initiated including an estimated 486 workshops, 77 studies, 129 international 
consultant months, 259 national consultant months, data collection work, short 
courses, training, communications, and Monitoring and Evaluation(M&E).  

 Participation by country experts in national advisory panels, task forces and regional 
working groups will be vital to ensure activities are carried out to high standards 

3. Overview of project activities to-date including a presentation on the 
proposed Monitoring and Evaluation frame work 

3.1. Current status of the BOBLME Project 

Chris O’Brien (Regional Coordinator) 

5. The Regional Coordinator described the work that has been undertaken in the six months 
since the project staff commenced work (IWS-03). The project became operational in April 
2009, and staff arrived in May 2009. The presentation covered the activities undertaken, the 
budget, described some of the challenges that have been encountered, and proposed some 
refinements to the current activities for discussion.  

6. Some of the achievements in relating to the project components over the six months that it 
had been in operation included:  
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Component 1: Strategic Action Plan 

 Providing support to the Indian Ocean Cetacean Symposium and receiving technical advice 
on vulnerable cetacean species, transboundary issues, and socio-economic issues associated 
with cetaceans (Maldives in collaboration with BOBLME Project).  

Component 2: Coastal/marine natural resources management and sustainable use 

 All BOBLME countries received training on best practices to Improve livelihoods of 
small scale fisheries and aquaculture households (in collaboration with APFIC) 

 Development of training materials on socio-economics monitoring and livelihoods 
diversification 

 All countries received training on the implementation of the Ecosystem approach to fisheries 
and aquaculture (in collaboration with APFIC). 

 Six countries participated in two stock assessment workshops that will lay the foundations 
for the future work on Indian mackerel and hilsa (in collaboration with 
FAO/SEAFDEC/APFIC).  

 Status reports on sharks for Bangladesh, India and Sri Lanka developed. Draft NPOA-sharks 
for Maldives developed. Road maps for the drafting and finalization of their NPOA, a 
preliminary draft regional POA-sharks for the western BOB (BOBP-IGO in collaboration with 
the BOBLME Project). 

 Five BOBLME countries started a process to collate baseline information on fishing 
communities, fisheries resources, and important marine habitats in the Andaman Sea to 
underpin future project work (SEAFDEC in collaboration with the BOBLME Project).  

Component 3: Improved understanding and predictability of the BOBLME environment 

 Partnerships being developed with IOGOOS, GPA, UNEP, MFF, COBSEA, SACEP, IW LEARN. 

Component 5: Project management  

 The RCU team (RC, CTA and Secretary) are in place in their temporary offices in Bangkok 

 Inception workshop held 

 A draft Monitoring and Evaluation system framework developed  

 The BOBLME Project website is operating and undergoing development 
 

7. The presentation also reviewed the current status of nominations/designation for National 
Project Coordinator, Project Steering Committee members PSC-F (Fisheries) and PSC-E 
(Environment) and highlighted that several of these essential position still need to be filled. 
 

 NC PSC-F PSC-E 

Bangladesh   x 

India x   

Indonesia    

Malaysia    

Maldives  x x 

Myanmar   x 

Sri Lanka   x 

Thailand    
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In response to this the five countries concerned acknowledged the situation and indicated that they 
would attend to this matter as a matter of importance. 

 

8. The Regional Coordinator provided a brief outline of the project financing. In doing so, he 
reminded the workshop that the amount of co-financing required in the project was 
relatively large: US$ 9.7 million out of a project total of almost US$ 32 million. Furthermore, 
the eight countries were expected to contribute a total of US$ 2.1 million of in-kind 
contributions and US$ 3.2 million of cash contribution over the five year term of the project. 
To this end he highlighted the need for the project to work with other bodies and 
organisations working in the Bay of Bengal area; and in particular for project countries to 
plan their project budgets effectively to ensure that co-financing requirements are met. 

9. The Regional Coordinator also reminded the workshop that it was important for both the 
cash and in-kind contributions made by each country to be recorded, accounted for and 
reported. To this end, the RCU is developing an activities database to record the amount of 
staff time and other contributions made by participating countries.  

10. The Regional Coordinator informed the workshop that the position in the RCU entitled 
‘Monitoring and Information specialist’ as specified in the project document, required that 
this person would have a range of skills that would be rare to find in any one person, 
namely, Monitoring and Evaluation, IT and Communications duties. 

11. Furthermore, he emphasised that, based on the experiences of other LME projects, the 
BOBLME Project will likely need to pursue a more comprehensive communications strategy 
and engage a communications specialist to, among other things, enable the project to: 

 Get the project messages to stakeholders, governments and a global audience  

 Produce the multitude of communications media required to engage today’s 
audiences – for example films, media/internet articles, posters, caps-bags-t shirts. 

 Build support for the project regionally 

 Promoting the project nationally e.g. engaging Ministers to promote the project, 
promoting the National Coordinators, promoting the results of the project in each 
country, and exciting the next generation 

12. The workshop acknowledged that a flexible approach will be required to filling the technical 
needs of the project and requested that the RCU prepare for the consideration of the Project 
Steering Committee, a revision of the Monitoring and Information specialist Terms of 
Reference that separates the three roles, and especially enhances the communications role.  

13. The Regional Coordinator informed the workshop that there is considerable agreement 
among LME projects, GEF and the wider international project community on the need to 
improve the science-management interface i.e. improve the understanding and uptake of 
technical advice delivered to managers, and assist managers to ask the right questions when 
requesting advice. The RC advised the workshop that this should not be a costly exercise as 
the RCU will be able to use its internal expertise in the area to ensure that the technical 
advice from technical meetings conducted by the project is of known quality, well 
presented, timely and relevant. In addition, the RCU will look for opportunities to include 
capacity building activities in this area within the project in a cost effective manner. 

14. The workshop concurred with this proposal and requested that a programme to improve the 
science-management interface be incorporated in the communications strategy. 

15. Bangladesh offered to provide the venue of the first BOBLME Project Steering Committee 
meeting (tentatively set down for the end of February 2010). The workshop expressed its 
thanks to Bangladesh for this generous offer, and requested that the RCU make 
arrangements accordingly. 
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Recommendations from this session: 

(i) That the Regional Coordination Unit prepare for the consideration of the Project 

Steering Committee, a revision of the Monitoring and Information specialist Terms of 

Reference (Page 138 of the BOBLME Project document) that separates the Monitoring 

and Evaluation, computer support services and communications roles.  

(ii) That the Regional Coordination Unit prepare for the consideration of the Project 

Steering Committee, a revised plan for an enhanced project communications strategy to 

achieve a wider outreach and to assist countries be more effective in providing 

technical advice to management. 

3.2. An Introduction to Monitoring and Evaluation (M&E) 

Dr David LaRoche (BOBLME M&E Consultant) 

16. Presentation IWS-04 served as an introduction to Monitoring and Evaluation (M&E) in 
general - by highlighting definition, purpose and philosophy - and in the context of 
GEF-funded projects. 

17. Monitoring is the continuous or periodic process to collect and analyze data to measure the 
performance of a programme or project, usually done by project personnel, i.e. internally. 
Evaluation is a systematic quantitative and qualitative assessment of ongoing (mid-term or 
periodic, i.e. real-time) or completed projects, along with their design, implementation 
process, and results. This is usually done through independent evaluation missions. 

18. The main purpose of M&E is the provision of timely and actionable advice to project 
personnel and management to enable course corrections (steering) during implementation. 
Ongoing monitoring and periodic evaluations also provide a useful information basis for 
mid-term and final evaluations, which usually are a requirement of donor and 
implementation agencies. 

19. Evaluations are a disciplined, rigorous and collaborative process of gathering and analyzing 
information to identify and apply lessons learned. This makes the work of individuals more 
effective and projects more successful. The approach to evaluations is disciplined through 
the formulation and adherence to a concrete plan for the evaluation. It is rigorous through 
application of the methodology that has been developed and agreed to, and it is 
collaborative through involvement of key project personnel, partners and other stakeholders 
at each step of the evaluation process.  

Draft M&E framework for the BOBLME Project 

20. Dr LaRoche introduced the workshop to GEF project related M&E practices in general, then 
the specific M&E requirements of the Bay of Bengal Large Marine Ecosystem Project.  

21. Monitoring requirements, i.e. ongoing monitoring provided directly by project personnel, 
include: 

 An Inception workshop report; 

 Quarterly project progress reports submitted by the RCU to FAO  

 Annual national work plans submitted by National Coordinators 

 Annual regional work plans developed by the Regional Project Manager 

 Project implementation reviews to be submitted to the GEF, SIDA and NORAD 

 A Project terminal report to be prepared by the Regional Project Coordinator.  
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22. Evaluation requirements, i.e. the independent reviews of project progress, are to include: 

 Periodic evaluations (with the number and timing of the evaluations to be agreed to 
the PSC); 

 A Mid-term evaluation; and 

 A Terminal evaluation. 
23. The workshop agreed to the proposed M&E activities and calendar in Dr LaRoche’s 

presentation, and recommended that the Project Steering Committee consider these for 
adoption.  

24. Dr LaRoche demonstrated to the workshop that the project’s logical framework analysis 
needed updating, and furthermore, suggested that a rolling log frame approach, that would 
facilitate regular, future updates, be included in project planning and management. To this 
end, the workshop concurred that a rolling framework approach should be used and that the 
logical framework be revised prior to the PSC and be presented to the PSC for its 
consideration.  

25. The workshop requested clarification as to possible increased costs that might be incurred 
with the revised log frame and planning process. The Regional Coordinator responded that 
extra costs are not expected except for the single initial log frame updating exercise. 
Subsequent updating would take place as part of ongoing national planning activities and 
would not incur extra costs. 

26. The workshop noted that there would be a need for specific in-country capacity 
building/training workshop on reporting and monitoring. The RCU noted that this would 
take place during the work planning process and that there would be the availability of 
backstopping support from the RCU to participating countries on the monitoring and 
evaluations, reporting process.  

27. Country monitoring and evaluation plans are to be developed by each country, based 
primarily on the Annual National Work Plans (ANWP). 

28. The workshop discussed the format and contents for the Annual National Work Plans 
(ANWP), noting these would be prepared by each country and submitted to the RCU for 
preparation of the Annual Regional Work plan (ARWP). The Workshop agreed that the 
following Annual National Work Plan (ANWP) format could be recommended to PSC for use 
by the project including: 

 Review of previous years activities 

 Plans for the coming year 

 Discussion of the technical activities 

 A provisional financial report 

 Reports on communications/dissemination monitoring and IT. 
29. The RCU confirmed that it will engage with each country to work in detail to develop the first 

work plan. This should be concluded before the first PSC meeting in February 2010. 
30. The workshop recalled that it had previously recommended that the current Monitoring and 

Information specialist position be separated into three roles (M&E, IT and Communications) 
and that a dedicated Monitoring and Evaluation specialist be recruited. 
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Recommendations from this session: 

(i) That the Regional Coordination Unit prepare for the consideration of the Project Steering 

Committee, a revision of the Monitoring and Information specialist Terms of Reference 

(Page 138 of the BOBLME Project document) that separates the Monitoring and 

Evaluation, computer support services and communications roles. 

(ii) That the content and format of Annual National Work Plans be guided by the outline 

provided above.  

(iii) That the Project Steering Committee endorse an updating of the project logical framework 

analysis and the implementation of a rolling log frame approach for project planning and 

management.  

(iv) That the Project Steering Committee endorse the inclusion of ‘periodic reviews’ as part of 

the overall Monitoring and Evaluation plan to improve work planning and support the 

mid-term and final term evaluations;  

(v) That the Project Steering Committee endorses the calendar and timeline of Monitoring 

and Evaluation related activities.  

4. Introduction to selected project topics 

4.1. Large marine ecosystem assessment and management 

Dr Ned Cyr (National Oceanographic and Atmospheric Administration 

31. Ned Cyr of NOAA presented the Large Marine Ecosystem (LME) concept and its application 
to marine assessment and management (IWS-05). LMEs are large areas of ocean space 
characterized by distinct bathymetry, hydrography, productivity and trophically-linked 
populations.  

32. Sixty-four LMEs have been identified worldwide including the Bay of Bengal LME. These are 
areas of high productivity which are increasingly stressed by overfishing, pollution, habitat 
degradation and climate change. The LME concept addresses these issues through the 
implementation of a five module approach, comprising indicators for fish and fisheries, 
pollution and ecosystem health, productivity, socioeconomics, and governance. More than 
12 GEF-funded LME projects are being planned and implemented worldwide. 

33. The presentation also described the range of NOAA capabilities which could be applied to 
the BOBLME through technical assistance. These include fisheries assessment and 
management, life-history studies, fisheries monitoring and enforcement, socioeconomic 
research and monitoring and oceanographic observing and research to understand climate 
change and variability and its impact on living marine resources.  

4.2. Presentation on the ecosystem approach to fishery management 

Dr Simon Funge-Smith (FAO Regional Office for Asia and the Pacific) 

34. Sustainable development can be summarized as a means to achieve human social and 
economic well-being (IWS-06). Ecosystems approaches further refine the concept of 
sustainable development as that which balances human well-being with ecological 
well-being. The presentation covered the basis for the ecosystem approach to fishery 
management and its linkage to the FAO Code of Conduct for Responsible Fisheries (CCRF). 
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The FAO CCRF provides a framework for responsible fisheries and the EAF is a means by 
which this can be operationalized. By balancing human and environmental well-being the 
EAF provides a means to achieve sustainable development goals and this is the ultimate 
objective of the WSSD target for the introduction of ecosystem-based management. The 
BOBLME Project is an ecosystem-based project and as such the components of the project 
fit into the framework of EAF by addressing social, environmental and governance goals, it is 
an integrated approach that promotes sustainable development that strikes a balance 
between human well-being and ecological well-being. Since it is an integrated management 
approach it includes all important aspects of an ecosystem and different activities that 
impact: 

 People/communities  

 Habitats (marine and coastal) 

 Fisheries resources (both target spp. and associated spp.) 

 Vulnerable plants and animals 

 Impacts of fisheries harvesting and other human activities (pollution, degradation of 
habitats etc.) 

 Governance - equity, harmonization of policy, regulatory framework, multi-sectoral 
involvement 

35. The BOBLME Project therefore covers: Ecological well-being - Sustainability of major shared 
fisheries resources; critical habitats, MPA’s, pollution reduction, understanding 
environment, health indicators and Human well-being – community-based fisheries and 
habitat management; alternative/sustainable livelihoods; resilience. 

36. This is also placed within the ‘governance’ context of the ecosystem (the “ability to achieve” 
the outcomes) and works to ensure that the different stakeholders interests are reflected 
and appropriate institutional linkages and cooperation are developed e.g., engagement 
between institutions (National government, Local governments, Fisheries Agency, 
Environment Agency, Regional collaboration); multi-sectoral involvement; policy 
harmonization. 

4.3. Presentation on socio-economic monitoring and livelihoods diversification 

Dr Vineeta Hoon (Centre of action Research on Environment Science and Technology) 

37. The Bay of Bengal Large Marine Ecosystem covers tropical coasts, of eight densely populated 
countries. It includes coastal communities that are poor and depend on coastal resources 
from coral reefs, mangroves and associated ecosystems for their livelihood, sustenance and 
cultural traditions. The challenge therefore arises as to how to manage and sustain the 
marine ecosystem and the artisanal fishers, whose subsistence depends on the marine 
resources. Also, how to deal with complex issues arising from sectoral policies that work at 
cross-purposes to support stakeholders ranging from subsistence fishers to trawlers, tourist 
resorts, marine sports, industrial pollution and solid waste that flows into the sea (IWS-07). 

38. This presentation summarized information and key learnings from the Global Coral Reef 
Monitoring Network, (GCRMN) socioeconomic monitoring program currently coordinated by 
NOAA and IMM’s Sustainable Livelihood Enhancement and Diversification (SLED) approach 
implemented by IUCN SA under the, and endeavours to identify how they link to the 
BOBLME Project. Socioeconomic assessments with reference to coral reefs ecosystems have 
been carried out at sites in the Gulf of Mannar, Andaman Islands, Vavu and Baa Atoll in the 
Maldives, Minicoy and Agatti Island in the Lakshadweep and Bar Reef in Sri Lanka, These 
were carried out in CORALI project 2002-2003 and are now ready for repeat monitoring to 
observe trends and changes in the region. The capacity and will exist to carry out the repeat 
monitoring, but financial support will be required. SOCMON guidelines for South Asia and 
Southeast Asia are available. The assessment included resource use maps, seasonal 
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calendars and community perceptions on resources besides information on incomes and 
dependency. 

39. The SLED approach developed by IMM, providing a framework to conduct and implement 
livelihood approaches, was tested out in the Andaman Sea, Gulf of Mannar, Lakshadweep, 
Maldives and Sri Lanka. Teams from Bangladesh and Indonesia attended the training 
workshops. As a site partner who tested out the framework we found it a good and effective 
approach. It helped people to think about their strengths, explore possibilities and take 
positive action. The visioning exercise and joint learnings made during this project were very 
useful in deciding the way forward. The data from the field studies suggests that there 
continues to be a high dependence on coastal resources and coral reefs being areas of high 
productivity are especially targeted. Over the years some capacity has been developed 
within the local community to gather data both biophysical and socioeconomic - so with the 
ground prepared these are good sites for using as a springboard for starting livelihood 
interventions. 

40. The NGO’s networks who have been trained and prepared the SOCMON SA guidelines are: 
1. Andaman and Nicobar Environment Team (ANET) a division of MCBT - (Mr Manish 

Chandi - India) 
2. Centre for Action Research on Environment Science and Society (CARESS) - (Dr Vineeta 

Hoon - India) 
3. Peoples Action in Development - (Dr Rajendra Prasad - India) 
4. Coast Conservation Department CCD - (Mr Indra Ranasinghe - Sri Lanka) 
5. Foundation of Eydhafushi Youth Linkage (FEYLI), Atoll Ecosystem Conservation (AEC) 

project and Marine Research Center (MRC) - (Mr Ali and Mr Abdullah - Maldives) 
6. Pugar Foundation (Indonesia), Marine life Alliance (Bangladesh) participated in the 

training workshop. 

4.4. Framework, guiding principles and process for Transboundary Diagnostic Analysis 
(TDA) and Strategic Action Program (SAP) development in international waters, 
LME projects 

Seng-Keh Teng (BOBLME Consultant) and Richard Cooper (SEA-RLC) 

41. The main objective of transboundary diagnostic analysis (TDA) is to identify priority 
environmental issues that are transboundary in nature while the strategic action program 
(SAP) identifies the policy options and their associated governance mechanisms in 
addressing the priority transboundary issues as well as formulates the appropriate 
mechanisms to implement the priority interventions (IWS-08). Framework for preparation of 
TDA may include:  

 Detailed definition of boundary, biophysical and socio-economic characteristics of the 
region  

 Governance analysis to identify stakeholder participation, and institutional and legal 
arrangements  

 Impact assessment to prioritize the transboundary environmental issues and  

 Causal Chain Analysis (CCA) to identify the root causes, immediate causes and sectoral 
activities associated with the root causes  

42. On the other hand, the SAP framework includes: (I) review of the root causes from its 
associated TDA and development of their Ecosystem Quality Objectives (EcoQOs), 
(II) development of time-constrained targets for each of the EcoQOs and program actions 
that permit realization of the targets within designated timeframe, (III) cost benefit analysis 
for each program action, (IV) establishment of incremental partnerships that allow SAP to 
assign costs (V) assessment of investment needs and estimate of costs associated with SAP 
implementation and (VI) development of mechanisms for SAP implementation including 
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legal and institutional arrangements, stakeholder and public participation plan, funding and 
investment arrangements, and monitoring and evaluation approach.  

43. Processes for TDA and SAP development were detailed. Lessons learned from GEF’s TDA and 
SAP projects are: (a) TDA should have: (I) an adaptive management strategy enabling the 
identification of transboundary issues and their causes, (II) setting of appropriate 
boundaries, (III) identification of all relevant stakeholders, (IV) conducting studies by joint 
fact-finding, (V) appropriate balance of disciplines in the technical team, (VI) identification of 
socio-economic causes of the priority transboundary problems, (VII) evaluation of 
institutional capacity and (VIII) making all the information available to all the stakeholders 
and (b) SAP should have: (I) an agreement on regional objectives, defined in space and time, 
which may constitute as the EcoQOs (II) taking care should be taken to integrate social 
issues, (III) inclusion of full stakeholder involvement and clear public participation plans and 
(IV) taking care to maintain political momentum by development of the Inter-Ministerial 
Councils (IMCs) represented by senior personnel, who have genuine authority in their 
respective sectors from the participating countries. 

5. Review of proposed project objectives and activities  

5.1. Country reports - outlining recent events, activities and developments relating to 
the project 

44. National Coordinators were requested to provide the workshop participants with 
information on recent events, activities and developments that had occurred in their 
countries since the time of project document design and endorsement (approx. year 
2005-2006). The reports were to be written with interdepartmental consultation and inputs, 
and cover the following matters: 

Recommended contents for country reports  
Fisheries and related topics 

1. Status and trends of major fish stocks and fisheries (e.g. catch and effort) and updates 
on data collection activities and results of analysis 

2. National initiatives on fisheries management and resource conservation, including 
resource assessment survey activities 

3. National (and decentralized local) initiatives on critical habitat protection (e.g. MPAs, 
reserves, fish refugia, etc.) 

4. Physical and biological oceanography survey (and productivity study) activities, areas 
covered and results produced 

Environment and pollution 
5. Existing framework for related environmental monitoring and national research 

programmes 
6. Types, sources, and locations (hotspots) of land-based pollution 
7. National framework for data, information and knowledge management on pollution 

and environmental health 
Policies and projects 

8. Legal instruments (laws, regulations and administrative orders), policies, strategies, 
and plans, with regard to environment, fisheries, coastal and natural resources 
drafted or enacted 

9. Status of, and update on, major national/donor assisted projects in the BOBLME area, 
relevant to the project’s thrust 

10. Set-up of in-country BOBLME Project implementation structure (and its present 
status) 

11. Any other relevant information and recommendations for project design update 
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45. The full collection of national report presentations is available on the BOBLME Project 
website (www.boblme.org). 

46. In his recap of the country reports, the Chief Technical Adviser concluded that recent events 
and developments had not appeared to change the relevance of the proposed project 
activities. In addition, he noted the following points: 

47. Bangladesh reaffirmed the importance of hilsa resource conservation and cited recent 
management advances through a combination of enforcement (of gear restrictions and areal 
closures), education and livelihoods promotion measures. The need to address land-based 
pollution (both agricultural river run-off and industrial e.g. from ship-breaking) was 
underlined, as well as a strong request to include climate change related initiatives in the 
project agenda. 

48. India made a strong case for the project to have a focus on people and consider alternative 
and diversified livelihoods in project planning and activities, by highlighting the issues and 
problems of the small-scale fisheries. Similarly, coverage of climate change related topics 
and work related to the linkage of capture fisheries and aquaculture (e.g. bycatch issues in 
capture of post larvae for culture operations) is important. Recent regulatory progress 
includes the compulsory registration and licensing of fishing crafts, which would form the 
basis for capacity management. 

49. Efforts in the integration of fisheries and habitat management through the establishment of 
fish refugia or marine protected areas, with assistance of foreign funded projects and 
emphasizing the community role (utilizing customary law arrangements and local 
knowledge) were a major theme of the report from Indonesia. 

50. There is strong interest in policy harmonization as part of the project approach; this needs to 
be addressed in full consistency with the national laws (e.g. the laws on fisheries, 
decentralization, coastal and environmental management enacted between 2004 and 2009). 

51. New legal instruments (Fisheries bill and Environment bill) are currently being drafted in the 
Maldives; this will provide for enhanced participatory processes in management. Fisheries 
resources of particular interest for research and management are bait fisheries, reef 
fisheries and sharks, with a draft NPOA for completion and active involvement in regional 
processes. Biodiversity conservation is a major concern, in particular coral reefs due to their 
importance for the local tourism economy. Other environmental focus areas include solid 
waste management which receives some support from foreign assisted projects. 

52. The report from Malaysia underlined the relative importance of the project area Malacca 
Strait, in terms of fisheries production, biodiversity, socio-economy and shipping. It 
highlighted the issues of habitat and ecosystem health degradation though various threats 
from shipping, industrial and agricultural discharges and land reclamation. Mitigation 
measures include the establishment of marine parks and erosion control. 

53. Myanmar reported on the on-going post-Typhoon Nargis rehabilitation work in the fisheries 
sector and also emphasized the need to include some work on the capture 
fisheries - aquaculture linkages. The need for an area-based specific management plan for 
the Myeik/Mergui Archipelago was affirmed, which could include both habitat and species 
conservation (of seagrass beds and dugong). There is some good experience with past and 
strong interest in future joint survey and assessment work e.g. with India on oceanography, 
with SEAFDEC on resource surveys and on small pelagic resources management. 

54. The report from Sri Lanka emphasized recent work on the drafting of the NPOA Sharks and 
participation in related regional processes and advances on the preparation of a National oil 
spill contingency plan, with related capacity building needs. The country is prepared to join 
regional efforts on Indian mackerel conservation and management and plans to prioritize 
resources assessments of various commodities, also for coastal areas of the Gulf of Mannar. 

55. Thailand highlighted recent research and development work both on resources (e.g. sea 
cucumber and small pelagics) and habitats (seagrass beds, coral reefs and mangroves). New 

http://www.boblme.org/
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proposed legislation will create a legal basis for community participation in biodiversity 
conservation and resources management. Fisheries management is guided by a newly 
drafted marine fisheries master plan (2009-2018) which encompasses five strategies to 
achieve the vision of sustainable fisheries development. 

5.2. Recent activities of regional bodies and organizations working in the Bay of 
Bengal area  

Bay of Bengal Programme Intergovernmental Organization (BOBP-IGO) 

56. BOBP is an Inter-Governmental Organisation that was formed in 2003 to enhance 
cooperation among member countries (Bangladesh, India, Maldives and Sri Lanka) and other 
countries and organisations in the region and provide technical and management advisory 
services for sustainable coastal fisheries development and management in the Bay of Bengal 
region. 

57. The workshop was informed that BOBP-IGO was conceived during the third phase of the 
former FAO Bay of Bengal Programme and the BOBP-IGO agreement was formally signed in 
April 2003. The core objectives of the BOBP-IGO are to increase awareness and knowledge 
of the needs, benefits and practices of coastal fisheries management, enhance skills through 
training and education, transfer appropriate technologies and techniques for development 
of small-scale fisheries, establish a regional information network and promote women's 
participation in coastal fisheries development at all levels. 

58. The workshop noted the considerable compatibility of the BOBP-IGO and BOBLME Project 
and their synergistic potential. It encouraged the two bodies to work collaboratively, make 
the most of each other’s strengths and networks in the region, and avoid duplications. 

Southeast Asian Fisheries Development Centre (SEAFDEC) 

59. The mandate of SEAFDEC is “to develop and manage the fisheries potential of the region by 
rational utilization of the resources for providing food security and safety for people and 
alleviating poverty through transfer of new technologies, research and information 
dissemination activities”. 

60. SEAFDEC has ten main cluster areas of programs of activities and several of these are of 
relevance to future collaboration with BOBLME: management of small pelagic and sharks, 
resources surveys and assessments, fisheries statistics and capacity building. Within the 
framework of the SIDA-assisted project at SEAFDEC, collaboration could also extend to the 
work on fish refugia in the marine eco-region Andaman Sea. Of strategic interest is further 
the relationship of SEAFDEC to other regional organizations and institutions (e.g. ASEAN, 
BIMSTEC). 

Indian Ocean - Southeast Asia Marine (IOSEA) Turtle Memorandum of Understanding  

61. The IOSEA Marine Turtle Memorandum of Understanding is an intergovernmental 
agreement that aims to protect, conserve, replenish and recover marine turtles and their 
habitats of the Indian Ocean and South-East Asian region, working in partnership with other 
relevant actors and organisations. 

62. It is in existence since 2003 and covers 30 countries (including 700 discrete turtle nesting 
sites). IOSEA considers the BOBLME as complementary to other ongoing specialised 
initiatives, such as the IOSEA MoU, its concentration on the broader aspects of resource 
management and ecosystem function are seen as beneficial and mutually supportive.  

63. The workshop was informed by FAO that, although sea turtles is not one of the target 
species groups in the project, during the design of the project, some work on sea turtles was 
anticipated as part of the component on MPA’s.  
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Centre for Action Research on Environment, Science and Society (CARESS) 

64. CARESS is based in Chennai, India, and is engaged in socio-economic monitoring, training, 
participatory approaches, environmental education, and maintains linkages to NGO 
networks in South Asia, including the Gulf of Mannar, which is a critical habitat for the 
BOBLME Project. Other areas of work include the Lakshadweep Islands off the west coast of 
India. 

International Collective in Support of Fish workers (ICSF) 

65. The International Collective in Support of Fish workers (ICSF) is an international 
non-governmental organization that works towards the establishment of equitable, 
gender-just, self-reliant and sustainable fisheries, particularly in the small-scale or artisanal 
sector. 

66. The main aims of ICSF are to:  

 Monitor issues that relate to the life, livelihood and living conditions of fish workers 
around the world 

 Disseminate information on these issues, particularly amongst fisher folk 

 Prepare guidelines for policymakers that stress fisheries development and management 
of a just, participatory and sustainable nature and  

 Help create the space and momentum for the development of alternatives in the 
small-scale fisheries sector 

67. ICSF has strong contacts with fisheries workers groups in India, Bangladesh and Indonesia 
(Banda Aceh). ICSF highlighted the importance of traditional systems of governance and the 
need to consider these systems in the development of any fisheries management plans.  

National Oceanographic and Atmospheric Administration (NOAA) 

68. In the Indian Ocean, NOAA’s involvement is focused on the understanding of climate change 
and monsoonal variability. Work is currently being conducted in the southwest Indian Ocean 
area in collaboration with the ASCLME Project. NOAA indicated that considerable potential 
existed for this work to be expanded into the Bay of Bengal in collaboration with the 
BOBLME Project. This would contribute to a more complete understanding on monsoon 
variability and dynamics in the wider Indian Ocean and on a regional level i.e. the Bay of 
Bengal, a better understanding of the links of monsoon variability and dynamics to 
productivity and fish stocks. 

Mangroves for the Future (MFF) 

69. Mangroves For the Future is an initiative to promote investment in coastal ecosystem 
conservation for sustainable development. It provides a collaborative platform among the 
many different agencies, sectors and countries who are addressing challenges to coastal 
ecosystem and livelihood issues, to work towards a common goal. MFF covers all coastal 
ecosystems, including mangroves, coral reefs, estuaries, lagoons, sandy beaches, sea grasses 
and wetlands. MFF seeks to achieve demonstrable results in influencing regional 
cooperation, national programme support, private sector engagement and community 
action. This will be achieved using a strategy of generating knowledge, empowering 
institutions and individuals to promote good governance in coastal ecosystem management.  

70. MFF original focus was on the countries worst-affected by the 2004 tsunami; India, 
Indonesia, Maldives, Seychelles, Sri Lanka, and Thailand, however, it is now expanding into 
other countries of the region that face similar issues, with an overall aim to promote an 
integrated ocean wide approach to coastal zone management. 

71. MFF has numerous small and large grant projects in the BOBLME area (e.g. 40 small projects 
in Sri Lanka alone). MFF identified climate change, community resilience, capacity building 
and sustainable coastal livelihoods as potential topics of collaboration with the BOBLME 
Project. 
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72. MFF also noted that MFF countries, which include the BOBLME partner countries India, 
Indonesia, Maldives, Seychelles, Sri Lanka, and Thailand have identified thematic priorities 
and action plans to address them and these priorities and plans may inform the BOBLME 
Project Strategic Action Plan. 

5.3. Overview of how recent events and activities in BOBLME countries may affect 
project activities 

Facilitated by Dr Rudolf Hermes (CTA, BOBLME) 

73. Taking into account the latest information from BOBLME countries and agencies working in 
the BOB area, the workshop concluded that the activities as described in the project 
document are still appropriate to meet project objectives and goals.  

74. The workshop recalled that during the introductory presentations, the Regional Coordinator 
had highlighted the need and advantages for the project to be able to address emerging 
issues. 

75. One of the rapidly emerging issues is that of climate change and in relation to the Bay of 
Bengal, consideration could be given to obtaining a better understanding in areas such as: 

 How global predictions might manifest in the BOB 

 Which areas in the BOB are at risk 

 Which habitats are barriers to climate change generated events 

 What might be done to improve the resilience of communities and ecosystems to 
extreme events  

76. Another of the pressing issues highlighted by both the countries and the agencies working in 
Bay of Bengal was the need to better understand the livelihood issues facing coast 
communities. 

77. The workshop noted that the Asian Disaster Preparedness Centre might also be included in 
organizations to be engaged in the area of coastal community resilience. 

Recommendations from this session: 

(i) That taking into account the latest information from BOBLME Project countries and 

agencies working in the BOB area, the Inception workshop confirms to the Project 

Steering Committee that the activities as described in the project document are still 

appropriate to meet project objectives and goals. Furthermore, as the context of some 

issues has changed since the project was developed e.g. climate change and 

livelihoods, the Inception workshop alerts the Project Steering Committee that some 

refinements to existing activities may be required in order to take these issues into 

account. 
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6. Wrap up and conclusions 

6.1. Presentation of a work plan for the Regional Coordination Unit 

Chris O’Brien (RC, BOBLME) 

78. The workshop noted the work plan for the RCU for the period November 2009 to March 
2010, up to the PSC meeting (IWS-17). 

6.2. Identification of actions and work to be undertaken prior to the first PSC meeting 

Chris O’Brien (RC, BOBLME) 

79. An ad hoc meeting of National Project Coordinators and the RC was held to discuss what 
actions and work needed to be undertaken prior to the first PSC meeting (IWS-inf05). The 
workshop subsequently endorsed the following list and requested that the RCU assist 
National Coordinators to the extent possible in their work. 

 Populate the project management structure 

 Organize a National inception workshop 

 Draft a National work plan - with budget 

 Identify how to link BOBLME work into budgeting cycles 

 Begin to estimate country co-financing 

6.3. Hosting the regional coordination unit 

Chris O’Brien (RC, BOBLME) 

80. The Regional Coordinator reminded the workshop that the project’s Regional Coordination 
Unit (RCU) is only temporarily located in the FAO Offices in Bangkok as it is expected that 
one of the project countries will host the Regional Coordination Unit in the near future 
(IWS-18). The workshop agreed that the process as outlined below should be followed in 
order to expedite the selection of one of the project countries to host the RCU. 

5 November 2009 Last call for offers. A letter will be sent to each project country by close of 
business 13 November 2009, advising them that final offers to host the RCU 
should be received by FAO by 31 December 2009.  

31 December 2009 Deadline for offers. All offers received by this date will be distributed to 
BOBLME Project countries. 

ca. late February 2010 The Project Steering Committee will meet and decide which country will host 
the RCU. 

March-June 2010 FAO and the host country will develop a hosting agreement. 

July-December 2010 RCU will move to the new host country 

 

81. The workshop also requested that the RCU should include in its letter a list of the basic 
elements that an offer to host the RCU should cover and that the countries wishing to make 
an offer, address these elements in order to assist the comparison of offers. 
 

Recommendations from the workshop: 

(i) That the above process that will lead to the identification of the Regional Coordination 

Unit host country be implemented.  
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6.4. Endorsement of recommendations arising from the workshop 

82. The BOBLME Inception workshop made the following recommendations. 

(i) That the Regional Coordination Unit prepare for the consideration of the Project Steering 
Committee, a revision of the Monitoring and Information specialist Terms of Reference 
(Page 138 of the BOBLME Project document) that separates the Monitoring and Evaluation, 
computer support services and communications roles. 

(ii) That the Regional Coordination Unit prepare for the consideration of the Project Steering 
Committee, a revised plan for an enhanced project communications strategy to achieve a 
wider outreach and to assist countries be more effective in providing technical advice to 
management. 

(iii) That the content and format of Annual national work plans be guided by the outline 
provided in Annex I.  

(iv) That the Project Steering Committee endorse an updating of the project logical framework 
analysis and the implementation of a rolling log frame approach for project planning and 
management.  

(v) That the Project Steering Committee endorse the inclusion of ‘periodic reviews’ as part of 
the overall Monitoring and Evaluation plan to improve work planning and support the 
mid-term and final term evaluations. 

(vi) That the Project Steering Committee endorses the calendar and timeline of Monitoring and 
Evaluation related activities as detailed in Annex II.  

(vii) That taking into account the latest information from BOBLME Project countries and agencies 
working in the BOB area, the Inception workshop confirms to the Project Steering 
Committee that the activities as described in the project document are still appropriate to 
meet project objectives and goals. Furthermore, as the context of some issues has changed 
since the project was developed e.g. climate change and livelihoods, the Inception workshop 
alerts the Project Steering Committee that some refinements to existing activities may be 
required in order to take these issues into account. 

(viii) Those National inception workshops be carried out, preferably before the Project Steering 
Committee meeting (tentatively) in February 2010. The meetings should have high level 
government presence, be multi-sectoral and have wide stakeholder participation. 

(ix) That the process that will lead to the identification of the Regional Coordination Unit host 
country – Annex III, will be implemented.  

Annex I. Guideline to annual national work plans: 

 A review of the past year’s activities 

 Plans for the coming year 

 Discussion of technical activities 

 A provisional financial report  

 Reports on communications/dissemination, monitoring and IT 
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Annex II. Calendar and timeline of Monitoring and Evaluation related activities 

Bay of Bengal Large Marine Ecosystem Project 

Key Monitoring and Evaluation activities and timelines 
 Year 1 Year 2 Year 3 Year 4 Year 5 

Inception workshop report  ● ● ●                 

Monitoring and Evaluation 
workplan

1
 

  ● ●                 

Initial M&E country consultations    ● ●                

Updated Logical framework analysis      ● ●   ●    ●    ●    

Project Steering Committee 
meeting

2
 

    ●    ●    ●    ●    

Quarterly project progress reports  ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 

Annual national work plans   ● ●   ● ●   ● ●   ● ●     

Annual regional work plans    ●     ●    ●    ●    

Annual regional work plans         ● ●   ● ●       

Project implementation reviews       ● ●   ● ●   ● ●   ● ● 

Mid-term evaluation          ● ● ●         

Project terminal report                   ● ● 

Project final evaluation                   ● ● 

Note: This table is derived from meeting document BOBLME-2009-REG-05.0-IWS-04 and workshop discussions. Overall, the timing and 
duration of the above elements are indicative at this stage and will be agreed by the Project Steering Committee (PSC). The Inception 
workshop noted:  

1. The M&E work plan development ends with consideration and approval of the work plan by the PSC. 

2. The timing of the Project Steering Committee meeting has to be confirmed by the PSC. 

3. The terms of reference and timing of the periodic evaluations will be determined by the PSC. 

Annex III. Process for determining which country will host the BOBLME Project Regional 
Coordination Unit (RCU). 

5 November 2009 Last call for offers. A letter will be sent to each project country by close of 
business 13 November 2009, advising them that final offers to host the RCU 
should be received by FAO by 31 December 2009.  

31 December 2009 Deadline for offers. All offers received by this date will be distributed to 
BOBLME Project countries. 

ca. late February 
2010 

The Project Steering Committee will meet and decide which country will host 
the RCU. 

March-June 2010 FAO and the host country will develop a hosting agreement. 

July-December 2010 RCU will move to the new host country 
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7. Workshop closure 

83. In closing the workshop, Chris O’Brien, the BOBLME Project Regional Coordinator, accepted 
Bangladesh’s generous offer to host the First PSC meeting in 2010 on behalf of the project. 
He also encouraged participants from all project countries to continue to work to strengthen 
the departmental links between fisheries, environment and other relevant agencies involved 
in the project as this is critical to its success. Overall, the RC thanked participants for their 
hard work that had resulted in a constructive set of agreed actions and recommendations 
that will greatly assist BOBLME Project countries, partner organizations, stakeholders and 
the RCU engage and benefit from the project. 
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Appendix I List of participants 

Bangladesh  

Mohammad Asaduzzaman 
Senior Assistant Secretary 
Ministry of Environment and Forest Dhaka 
Bangladesh 
Tel: +880-02 9570017 
Fax: +880-02 7169210 
Email: mazaman73@yahoo.com 
 

Md Emran 
Deputy Secretary 
Ministry of Fisheries and Livestock Dhaka 
Bangladesh 
Tel: 88-02-7172141 
Fax: 88-02- 7161117 
Email: mdemran60@yahoo.com  

Md Gulam Hussain 
Director General 
Bangladesh Fisheries Research Institute 
Mymensingh 2201 
Bangladesh 
Tel: 880-91-65874 
Fax: 880-91-66559 
Email: Hussain.bfri@gmail.com 
dgbfri@bdonline.com  
 

 

India 

Khushwant Singh Sethi 
Director 
Department of Agriculture and Cooperation 
Ministry of Agriculture 
New Delhi 110001 
India 
Tel: 23386681 
Fax: 23382024 

Email: kstsethi@rediffmail.com, ks.sethi@nic.in 

 

Pankaj Garg 
Deputy Secretary 
Ministry of Environment and Forests 
Paryavaran Bhawan, CGO Complex, 
Lodhi Road 
New Delhi 110003 
India 
Tel/Fax: 011-24360686 
Email: pankaj.garg@nic.in 

Tarun Shridhar 
Joint Secretary 
Department of Animal Husbandry, Dairying and 
Fisheries 
Ministry of Agriculture 
Krishi Bhawan, 
New Delhi-110001 
India 
Tel: +91-11-23381994 
Fax: +91-11-23070370 
Email: tshridhar@gmail.com 
 

 

Indonesia 

Dasminto 
Head of Marine Environment 
Utilization Control Division 
JI. D.I. Panjaitan Kav. 
Jakarta Timur 13410 
Indonesia 
Tel: + 62-2185905638 
Fax: + 62-21 85904929 
Email: dasminto@yahoo.com 
 

Agung Tri Prasetyo 
Deputy Director of Planning Bureau 
Ministry of Marine Affairs and Fisheries 
JL.Medan Merdeka Timur No. 16 
Jakarta 
Indonesia 
Tel: 62-21 3519070 ext.7712 
Email: tri_pras@yahoo.com, rorendkp@yahoo.com 

mailto:mazaman73@yahoo.com
mailto:mdemran60@yahoo.com
mailto:Hussain.bfri@gmail.com
mailto:dgbfri@bdonline.com
mailto:ks.sethi@nic.in
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Trian Yunanda 
Head of Section for Identification and Analysis 
Directorate of Fisheries Resource Management 
Ministry of Marine Affairs and Fisheries 
JL.Harsono RM No.3 B.Building 
Jakarta 
Indonesia 
Tel: 62-21-7811672 
Fax: 62-21-7811672 
Email: tryand_fish@yahoo.com 

Rymston B. Situmorang 
Planning Division 
Directorate General of Capture Fisheries 
JL.Medan Merdeka Timur No. 16 
Jakarta 
Indonesia 
Tel: 62-21 35217011 
Fax: 62-21-35217011 
Email: rymston_bs@dkp.go.id, Kln_djpt@yahoo.com 
 

Malaysia 

Alias Bin Man 
Head of Fish Biology and Stock Assessment 
Marine Fisheries Resources Development and 
Management Department (MFRDMD) 
Taman Perikanan Chendering 
21080 Chendering 
Kuala Terengganu 
Malaysia 
Tel: 609-617-5940 
Fax: 609-617-5136 
Email: alias01@seafdec.org.my 
 

Ismail Bin Ishak 
Coordinator, International Affairs 
Fisheries Research Institute 
Department of Fisheries Malaysia 
11960 Batu Maung, 
Penang 
Malaysia 
Tel: 04-6263925/6 
Fax: 04-6262210 
Email: anasofiah@hotmail.com 

Maldives 

Hussain Sinan 
Senior Research Officer 
Ministry of Fisheries and Agriculture 
Ghaazee Building, Ground Floor 
Ameer Ahmed Magu 
Male 
Maldives 
Tel: +9603339266 
Fax: +9603325668 
Email: hussain.sinan@fishagri.gov.mv 
 

Mohammed Shiham Adam 
Director General 
Ministry of Fisheries and Agriculture 
H.White Waves, Moonlight Higun 
Male, 20025 
Maldives 
Tel: +960 331-3681 
Fax: +960 332-2509 
Email: msadam@mrc.gov.mv 

Mohamed Zuhair 
Director General 
Environment Protection Agency 
4

th
 Floor, Jamaluddin Complex, 

Nikagas Mag, Male 
Maldives 
Tel: +960 333 5949 
Fax: +960 333 5953 
Email: zuhair@erc.gov.mv 
 

 

  

mailto:Kln_djpt@yahoo.com
mailto:alias01@seafdec.org.my
mailto:hussain.sinan@fishagri.gov.mv
mailto:zuhair@erc.gov.mv
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Myanmar 

Yin Yin Moe 
Assistant Director 
Department of Fisheries 
Sin Minn Road, 
Ahlone Towship, 
Yangon 
Myanmar 
Tel: 95-1-223036, 220597 
Fax: 95-1-228258 
Email: irnp.dof@gmail.com, yymoe.dof@gmail.com, 
fisheries@myanmar.com.mm 
 

Mya Than Tun 
Assistant Director/National Director 
Department of Fisheries 
Sinmin Road, Alone Town ship 
Yangon 
Myanmar 
Tel: 95-1-680746 
Fax: 95-1-228258 
Email: irnp.dof@gmail.com, 
mttun@myanmar.com.mm, 
fisheries@myanmar.com.mm 

Soe Hla 
Director 
Forest Department 
Building No. 39, Forest Department Head Office 
Nay Pyi Taw 
Myanmar 
Tel: 95-67-405112 
Fax: 95-67-405395 
Email: dg.fd@mptmail.net.mm; trdd.fd@gmail.com 

 

Sri Lanka 

Indra Ranasinghe 
Director General 
Ministry of Fisheries and Aquatic Resources 
New Secretariat Building, 
Maligawatte, Colombo 10 
Sri Lanka 
Tel: 071872416, +94 11 2329666 
Email: iranapiu@yahoo.com 

Ranaweera Renuka Priyantha 
Assistant Manager 
Marine Environment Protection Authority 
758 2nd Floor, 
Baseline Road, Colombo 09 
Sri Lanka 
Tel: 0094011690605, 0094011690604 
Fax: 00940112687520 
Email: renukacha@yahoo.com 
 

Haputhantrige Sujeewa Sisira 
Head/Marine Biological Resources Division 
National Aquatic Resources Research and 
Development Agency (NARA) 
Crow Island, Colombo-15 
Sri Lanka 
Tel: +94 11 2521 914 
Fax: +94 11 2521 914 
Email: sisirahaputhantri@yahoo.com 
 

 

Thailand 

Somkiat Khokiattiwong 
Senior Marine Researcher 
Phuket Marine Biological Centre 
Department of Marine and Coastal Resources 
P.O. Box 60 
Phuket 83000 
Thailand 
Tel: +66-76-391128 
Fax: +66-76-391127 
Email: skhokiattiwong@gmail.com 

Praulai Nootmorn 
Director 
Andaman Sea Fisheries Research and Development 
Centre, 
Sakdedej Road, Vichit sub-district 
Muang 
Phuket 83000 
Thailand 
Tel: +66-76-391138, 391396 
Fax: +66-76-391139 
Email: nootmorn@yahoo.com 

mailto:fisheries@myanmar.com.mm
mailto:renukacha@yahoo.com
mailto:sisirahaputhantri@yahoo.com
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Regional organisations 

Asia Development Bank (ADB) 

Chonchinee Amawatana 
Environmental Performance Assessment 
Coordinator 
GMS Environment Operations Centre 
The Offices at Central World, 23

rd
 Floor 

999/9 Rama 1 Road., Pathumwan 
Bangkok 10330 
Thailand 
Tel: +66-2-207-4431 
Fax: +66-2-207-4400 
Mobile: 66-89-669-7012 
Email: chonchinee@gms-eoc.org, 
chonchinee@gmail.com 
 

 

Bay of Bengal Programme Intergovernmental Organisation (BOBPIGO) 

Yugraj Yadava 
Director 
Bay of Bengal Programme Inter-Governmental 
Organisation 
PB 1054 
91 St Mary‟s Road, Abhiramapuram 
Chennai 600 018 
India 
Tel: +(044) 249 36294 
Fax: +(044) 249 36102 
Email: yugraj.yadava@bobpigo.org 
 

 

Food and Agricultural Organisation of the United Nations (FAO) 

Barbara Cooney 
FAO GEF Coordinator 
Investment Centre Division 
Technical Cooperation Department 
Room: D-664 
Viale delle Terme di Caracalla-00153 Rome 
Italy 
Tel: +39 06 57055478 
Fax: +39 06 57054657 
Email: Barbara.cooney@fao.org 
 

Simon Funge-Smith 
APFIC Secretary and Senior Fishery Officer 
Regional Office for Asia and the Pacific 
39 Phra Athit Road, Bangkok 10200 
Thailand 
Tel: +662-6974149 
Fax: + 662-6974445 
Email: simon.fungesmith@fao.org 

International Collective in Support of Fish Workers (ICSF) 

V. Vivekanandan 
Advisor, South Indian Federation of Fisherman 
Societies 
Karamana, Trivandrum 695 002, Kerala 
India 
Tel: 0471-2343711 
Fax: 0471-2342053 
Email: vivek@siffs.org 

Ravadee Prasertcharoensuk 
Director 
Sustainable Development Foundation (SDF) 
86 Ladpraw 110, Ladpraw Rd. 
Wangthonglang, 
Bangkok 10310 
Thailand 
Tel: +66-2-935-3560 
Fax: +66-2-935-2721 
Email: ravadee. prasertcharoensuk@gmail.com 
 

  

mailto:chonchinee@gmail.com
mailto:yugraj.yadava@bobpigo.org
mailto:Barbara.cooney@fao.org
mailto:prasertcharoensuk@gmail.com
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Indian Ocean South East Asia Turtle Memorandum (IOSEA) 

Douglas Hykle 
Coordinator/Senior CMS Advisor 
IOSEA Marine Turtle MoU Secretariat 
c/o UNEP Regional Office for Asia and the Pacific 
United Nations Building, Rajdamnern Nok Avenue 
Bangkok 10200 
Thailand 
Tel: +(662) 288 1471 
Fax: +(662) 288 3041 
Email: douglas.hykle@unep.org 
 

 

Mangroves For the Future (MFF) 

Hanying Li 
Senior Programme Officer 
Mangroves for the Future 
MFF Secretariat, IUCN Asia Regional Office 
63 Sukhumvit Soi 39 Wattana, Bangkok 10110 
Thailand 
Tel: +66 2 662 4029 ext. 145 
Fax: +66 2 662 4389 
Mobile: +66 89 202 4866 
Email: hanying@iucnt.org 
 

 

National Oceanic and Atmosphere Administration (NOAA) 

Ned Cyr 
Director 
Office of Science and Technology 
National Marine Fisheries Service 
1315 East-West Highway, Room 12450 
Silver Spring, Maryland 20910 
United States of America 
Tel: +1 301 713 2367 Ext. 159 
Fax: +1 301 713-1875 
Email: ned.cyr@noaa.gov 
 

 

Norwegian Agency for Development Cooperation (NORAD) 

Trond l. Lovdal 
Senior Advisor 
Norwegian Agency for Development Cooperation 
Department for Private Sector Development and 
the Environment 
P.O. Box 8034 Dep, NO-0030 Oslo, 
Norway Ruselokkvn. 26 
Tel: +47 22 24 20 30/ 4 02 02 
Fax: +47 22 24 20 31 
Email: trond.lovdal@norad.no 
 

 

  

mailto:douglas.hykle@unep.org
mailto:hanying@iucnt.org
mailto:ned.cyr@noaa.gov
mailto:trond.lovdal@norad.no
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Royal Norwegian Embassy 

Chatri Moonstan 
Senior Program Officer 
18th Fl., UBC II Building 
591 Sukhumvit RD. Soi 33 
Bangkok 10110 
Thailand 
Tel: +66 2 204 6533 
Fax: +66 2 262 0218 
Email: chmo@mfa.no 
 

 

Swedish Board Of Fisheries (SBF) 

Joacim Johannesson 
Fisheries Advisor 
Swedish Board of Fisheries 
Swedmar-International Co-operation Unit 
Ekelundsgatan 1, Box 423, SE-401 26 Goteborg 
Sweden 
Tel: +46 31 730 03 01 
Fax: +46 31 743 04 44 
Email: Joacim.johannesson@fiskeriverket.se 
 

 

South East Asian Fisheries Development Centre (SEAFDEC) 

Magnus Torell 
Senior Advisor 
SEAFDEC Secretariat 
Suraswadi Building 
Kasetsart University Campus 
P.O. Box 1046 Kasetsart Post Office 
Bangkok 10903 
Tel: +66 2 940 6326 ext. 103 
Fax: +66 2 940 6336 
Email: magnus@seafdec.org 
 

Penchan Laongmanee 
Fishery Oceanographer 
SEAFDEC Training Department 
Phrasamutchedi, Samut Prakan 10290 
Thailand 
Tel: +66 2 4256141 
Fax: +66 2 4256110 
Email: penchant@seafdec.org, 
penchant@gmail.com 

World bank 

Malcolm Jansen 
Senior Environment Specialist 
World bank 
1818 H Street NW 
Washington D.C. 
20433, USA 
Tel: +1 202 458 2748 
Fax: +1 202 522 1664 
Email: mjansen@worldbank.org 
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Regional Coordination Unit (RCU) 

Chris O’Brien 
Regional Coordinator 
BOBLME Project 
Regional Coordination Unit 
FAO Regional Office for Asia and the Pacific 
39 Phra Atit Road 
Bangkok 10200 
Thailand 
Tel: 66-2 6974445 
Fax: 66-2 6974445 
Email: chris.obrien@fao.org 
 

Rudolf Hermes 
Chief Technical Advisor 
BOBLME Project 
Regional Coordination Unit 
FAO Regional Office for Asia and the Pacific 
39 Phra Atit Road 
Bangkok 10200 
Thailand 
Tel: 66-2 6974445 
Fax: 66-2 6974445 
Email: rudolf.hermes@fao.org 

Sucharat Tong-on 
Secretary 
BOBLME Project 
Regional Coordination Unit 
FAO Regional Office for Asia and the Pacific 
39 Phra Atit Road 
Bangkok 10200 
Thailand 
Tel: 66-2 6974445 
Fax: 66-2 6974445 
Email: sucharat.tongon@fao.org 
 

 

Project consultants 

David LaRoche 
Monitoring and Evaluation Specialist 
Email: dal1727@gaw.com 

Seng-Keh Teng 
TDA/SAP Expert 
Email: tkwy@starhub.net.sg 
skteng@gmail.com, edar1@tm.net.my 
 

Vineeta Hoon 
Community Participation/Livelihood Expert 
Centre for Action Research on Environment 
Science and Society (CARESS) 
Email: vineetahoon@gmail.com 
 

 

mailto:chris.obrien@fao.org
mailto:sucharat.tongon@fao.org
mailto:edar1@tm.net.my
mailto:vineetahoon@gmail.com
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Appendix II Agenda of the workshop 

Day 1  

 Preliminaries 

08.15-09.00 Registration 

09.00-09.45 - Opening remarks Mr He Changchui, ADG FAO Regional Office for Asia and 
the Pacific 

- Welcome statement, Chris O’Brien Regional Coordinator, BOBLME Project 
- Brief, self-introductions by the participants 

 Introduction to the purpose of the workshop 

09.45-10.00 Introduction to the workshop objectives and agenda 

Introduction and overview of the BOBLME Project 

Chris O’Brien (RC) 

10.00-10.30 Coffee 

 Overview of project activities to-date, including a presentation on the 
proposed Monitoring and Evaluation framework 

Objectives: 

1. To note the current status of the project 
2. To provide recommendations on the Monitoring and Evaluation framework 

10.30-11.30 The current status of the BOBLME Project – Chris O’Brien  

11.30-12.30 i. An introduction to Monitoring and Evaluation – Dr David LaRoche (M&E 

consultant) 

ii. Draft M&E framework for the BOBLME Project – David LaRoche  

12.30-13.30 Lunch 

13.30-14.30 Discussions and recommendations on the Monitoring and Evaluation 
framework - David LaRoche  

 Introduction to selected project topics 

Objectives: 

1. To reinforce understanding of the following project topics: 

 Large Marine Ecosystems 

 Ecosystem approach to resource management 

 Socio-economic monitoring and livelihoods diversification 

 TDA and SAP development 

14.30-15.00 Presentation on Large Marine Ecosystems – Dr Ned Cyr, NOAA 

15.00-15.30 Coffee 

15.30-16.00 Presentation on the Ecosystem approach to resource management – Dr Simon 

Funge-Smith, FAO 

16.00-16.30 Presentation on Socio-economic monitoring and livelihoods diversification –  

Dr Vineeta Hoon, Centre for Action Research on Environment Science and Technology 

16.30-17.00 Presentation on TDA and SAP Development. – Dr Seng-Keh Teng, Consultant 



Report of the BOBLME Regional inception workshop 

26 

 Review of proposed project objectives and activities – considering the recent 
events and activities in BOBLME Project countries and the activities of regional 
bodies and non-government organizations working in the area 

Objectives: 

1. To up-date participants on the recent events and activities in BOBLME 
Project countries 

2. To provide recommendations on the proposed project activities 

3. To identify areas for collaboration and partnerships with Non-Government 
Organizations 

17.00-on Country reports – outlining recent events, activities and developments relating 
to the project 

17.00-17.30 Country report: Bangladesh 

17.30-18.00 Country report: India 

18.00-20.00 Cocktail 

 

Day 2  

 Review of proposed project objectives and activities - continued 

09.00-09.30 Country report: Indonesia 

09.30-10.00 Country report: Malaysia 

10.00-10.30 Country report: Maldives 

10.30-11.00 Coffee 

11.00-11.30 Country report: Myanmar 

11.30-12.00 Country report: Sri Lanka 

12.00-12.30 Country report: Thailand 

12.30-13.30 Lunch 

13.30-14.30 Discussion on how recent events in BOBLME countries might affect current 
project activities – Dr Rudolf Hermes (CTA) 

14.30-15.30 Overview of the activities and plans of regional bodies and Non-Government 
Organizations working in the BOB area – Observers, max. 10 minutes each  

15.30-16.00 Coffee 

16.00-16.30 Review of proposed project objectives and activities – considering the recent 
activities of potential partner organizations and identification of areas for 
collaboration and partnerships – Dr Rudolf Hermes (CTA) 

16.30-17.30 Recommendations on the proposed project activities – Chris O’Brien 
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Day 3 Wrap up and conclusions 

 Objectives: 

1. To note the work plan that is proposed to take the project up to its first PSC 
meeting 

2. Prepare a list of actions that BOBLME countries need to undertake in 
preparation for the first PSC meeting 

3. To endorse a process for the selection of one of the BOBLME countries to 
host the RCU 

4. Endorse any recommendations arising from the workshop. 

09.00-09.30 Presentation of a work plan and budgets - Chris O’Brien 

09.30-10.00 Identification of actions and work to be undertaken prior to the first PSC 
meeting - Chris O’Brien 

10.00-10.15 Hosting of the Regional Coordination Unit - Chris O’Brien 

10.15-10.45 Coffee 

10.45-11.45 Endorsement of recommendations arising from the workshop  

11.45-12.00 Closure of the workshop 

12.00 Lunch 
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Appendix III Opening remarks 

Opening remarks 

by 

He Changchui 

Assistant Director-General and FAO Regional Representative for Asia and the Pacific 

 

Country Representatives,  

National BOBLME Coordinators, 

Representatives from GEF, Norway, Sweden, NOAA and the World bank, 

Representatives from regional organizations and bodies operating in the Bay of Bengal area, 

FAO colleagues, 

Ladies and gentlemen, 

On behalf of the Director-General of the Food and Agriculture Organization of the United Nations, 
and on my own behalf, I welcome you all to Bangkok for this Inception workshop of the Bay of 
Bengal Large Marine Ecosystem Project. 

This project has been designed to benefit eight countries, namely Bangladesh, India, Indonesia, 
Malaysia, Maldives, Myanmar, Sri Lanka and Thailand. The project area covers several of the most 
populous nations in the world, some with the highest number of poor and hungry. Most of the over 
400 million people who live in the Bay of Bengal area rely heavily on marine resources to survive 
and, over the years, overfishing, removal and degradation of important marine habitats, as well as 
pollution have severely affected the Bay of Bengal ecosystem, a unique and important part of the 
world.  

Ladies and gentlemen, 

The aim of the BOBLME Project is to provide a means for the eight participating countries to work 
collaboratively and devise a plan to recover the health of the Bay of Bengal, rejuvenate its living 
resources and improve the livelihoods of the coastal populations. Over the next five years, during 
what is expected to be the first phase of the BOBLME Project, the work will focus on strengthening 
and harmonizing the management capability in each participating country and gaining a better 
understanding of the major marine resources and the environment so that critical issues and the 
underlying causal agents and barriers which are contributing to a decline in the health of the Bay of 
Bengal ecosystem can be addressed. 

Clearly, this is a most complex and challenging task, but I am tremendously optimistic about 
achieving the outcomes of this project – and I say this for five reasons: 

First, I think we will be successful because there has been a clear awareness and willingness by both 
governments and the communities to make a change. Although many of the current problems facing 
the Bay of Bengal countries have been decades in the making and are firmly entrenched, there are 
encouraging signs that indicate that management is changing its approach. We are seeing more and 
more examples emerging where critical areas are being identified and protected, unsustainable 
fishing practices are being banned and livelihoods are being improved. This reflects the high level of 
potential of our member countries to improve the situation. 

Second, I believe we will be successful because of the substantial commitment in terms of finance 
and resources the countries have made to the project and their clear determination to work 
together on common problems and resolve them.  
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Third, the project will draw on the considerable expertise and experience that exists in the many and 
varied regional bodies and organizations that operate in the area, as well as the good practices 
available in the local communities. 

Fourth, the project is well funded and therefore has great momentum due to the generous financial 
support from GEF, Sweden, Norway, NOAA and the member countries. 

Last, but not least, I think it will be successful because this project involves FAO’s multidisciplinary 
team and its broad professional network that has vast experience in working with other partners.  

The FAO Regional Office has been in Bangkok and working in the Bay of Bengal area for over 50 
years. Notwithstanding our excellent track record of work in agriculture, forestry and fisheries in 
support of food security, rural poverty alleviation and institutional and human capacity building and 
our proven ability to execute regional and national field projects in a wide range of disciplines, the 
BOBLME Project will also mean that FAO will be involved in working in areas of fisheries and 
resource management that it has championed and where it has gained considerable world-wide 
recognition. 

I am sure FAO’s work in the development of the Code of Conduct for Responsible Fisheries, a range 
of best practices guidelines and the cornerstone publications on the ecosystem approach to fisheries 
management, among others, are all well known to you. 

The Large Marine Ecosystem concept is totally compatible with the ecosystem approach to resource 
management that FAO has been championing and promoting for more than a decade. The need for 
applying an ecosystem approach to fisheries management, in fact to all natural resources 
management, is now globally accepted. The ecosystem approach represents a move away from 
management systems that focus only on the harvest of a target species to taking a more holistic 
approach that considers the well-being of the biological and physical environment together with 
human and social well-being within improved governance frameworks. Naturally, we expect that the 
full application of the ecosystem approach will be one of the basic tenets of this project.  

The project will also benefit from some of FAO’s latest work in which the ecosystem approach has 
been further elaborated. Our work on ecosystem indicators will assist resource managers to identify 
factors that can be measured so they can better understand how well particular ecosystem 
components respond to change. Importantly, these indicators cover not only the biological and 
physical aspects of a system, but also the socio-economic and governance dimensions. I anticipate 
this information will be of considerable use in the BOBLME Project Monitoring and Evaluation 
system.  

Ladies and gentlemen, 

A Chinese proverb says: Good things always come slowly. This unique and important project took 
over ten years for all partners, governments, donors and UN organizations to conceive and jointly 
design through many consultations. It has been a truly participatory process which has led to its 
being fully operational on 1st April of this year. This Inception workshop is an important step forward 
as its successful conclusion will in effect be the signal for participating countries to move up a notch 
and work on the project in earnest.  

In this connection, I wish to stress that your main task during the workshop is to review and 
reconfirm that the proposed project activities are relevant given the developments in the area since 
the project was agreed to in 2007. It is also very necessary that each country begins to prepare an 
action plan to focus on its role in the project and that our potential partners among the regional 
bodies and organizations working in the Bay of Bengal agree to support each other and begin to 
think about the extent to which they want to be involved.  

Ladies and gentlemen, 

I thank you in advance for the work you are about to undertake in the next two and half days, and I 
am confident that your wisdom, knowledge, skills and expertise will ensure that the project will get 



Report of the BOBLME Regional inception workshop 

30 

off to the best possible start to recover the health of the Bay of Bengal, rejuvenate its living 
resources and improve the livelihoods of the coastal populations. 

I wish you well in your endeavours. 

Thank you. 
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Appendix IV List of documents 

Reference Title 

Session  

BOBLME-2009-REG-5.0-IWS-01 Introduction to the workshop - RCU  

BOBLME-2009-REG-5.0-IWS-02 Project overview - RCU  

BOBLME-2009-REG-5.0-IWS-03 Current status of the project - RCU  

BOBLME-2009-REG-5.0-IWS-04 Monitoring and Evaluation overview - RCU - (David LaRoche) 

BOBLME-2009-REG-5.0-IWS-05 Large Marine Ecosystem assessment and management - NOAA (Ned Cyr) 

BOBLME-2009-REG-5.0-IWS-06 The ecosystem approach to fisheries management - FAO (Simon 
Funge-Smith) 

BOBLME-2009-REG-5.0-IWS-07 Facilitating community participation - lessons learnt from SOCMON and 
SLED. - RCU (Vineeta Hoon) 

BOBLME-2009-REG-5.0-IWS-08 Framework, guiding principles and process for Transboundary Diagnostic 
Analysis (TDA) and Strategic Action Program (SAP) development in 
international waters, LME projects - RCU (Seng-Keh Teng and Richard 
Cooper) 

BOBLME-2009-REG-5.0-IWS-09 Country report Bangladesh - M.G. Hussain, M. Enamul Hoq, M. Emran and 
M. Asaduzaman  

BOBLME-2009-REG-5.0-IWS-10 Country report India-Tarun Shridhar, K.S. Sethi 

BOBLME-2009-REG-5.0-IWS-11 Country report Indonesia - Agung Tri Prasetyo, Trian Yunanda, Dasminto  

BOBLME-2009-REG-5.0-IWS-12 Country report Malaysia - Ismail Bin Ishak, Alias Bin Man, Rahim Gor 
Yaman 

BOBLME-2009-REG-5.0-IWS-13 Country report Maldives - MS Adam, M. Zuhair and H. Sinan  

BOBLME-2009-REG-5.0-IWS-14 Country report Myanmar - Mya Than Tun, Dr Yin Yin Moe, Soe Hla  

BOBLME-2009-REG-5.0-IWS-15 Country report Sri Lanka - Sisira Haputhantri, Indra Ranasinghe, Renuka 
Ranaweera  

BOBLME-2009-REG-5.0-IWS-16 Country report Thailand - Praulai Nootmorn 

BOBLME-2009-REG-5.0-IWS-17 Draft work plan for the RCU - RCU 

BOBLME-2009-REG-5.0-IWS-18 A process for finalising the hosting arrangements for the RCU - RCU 

Information  

BOBLME-2009-REG-5.0-IWS-
inf01 

Agenda of Inception workshop - RCU 

BOBLME-2009-REG-5.0-IWS-
inf02 

List of documents and presentations 

BOBLME-2009-REG-5.0-IWS-
inf03 

Opening remarks for Dr He Changchui, FAO Assistant Director-General and 
Regional Representative for Asia and the Pacific 

BOBLME-2009-REG-5.0-IWS-
inf04 

Indicative list of partner institutions for the BOBLME Project - RCU 

BOBLME-2009-REG-5.0-IWS-
inf05 

Work to be undertaken by National coordinators prior to the PSC meeting 
in February 2010 - National Coordinators 

BOBLME-2009-REG-5.0-IWS-
inf06 

Final recommendations from the BOBLME Project Inception workshop 

BOBLME-2009-REG-5.0-IWS-
inf07 

List of participants 
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Reference Title 

BOBLME-2009-REG-5.0-IWS-
inf08 

Group photograph 

 

 



 

 

 



 

 

 


